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ABSTRACT
This study explores the qualitative findings regarding the lived experiences of thirteen active crime investigators across various
Butuan City Police Stations. Utilizing Colaizzi’s seven-step phenomenological method, the research preserves empirical rigor to
capture the structural realities, operational hazards, and psychosocial effects defining contemporary frontline police work. The
findings reveal a profound operational divide characterized by inter-agency friction and structural bottlenecks, where localized,
time-sensitive investigations stall due to centralized regional workloads and resource lack in specialized units like SOCO and
RACU. This operational lag creates severe anxiety as detective’s race against strict statutory inquest deadlines under Article 125
of the Revised Penal Code. Furthermore, a widespread scarcity of basic institutional tools has normalized self-funded policing,
forcing investigators to routinely cover fuel, stationery, and data expenses out of their own pockets to prevent active leads from
going cold. Concurrently, high-command mandates for real-time digital updates induce split-attention tension and clerical overload
at active crime scenes, while rural deployments expose personnel to environmental hazards and witness resistance rooted in a lack
of decentralized witness protection systems. To survive these extreme administrative and emotional strains, investigators rely on
tactical compartmentalization, bullpen solidarity, and deep cultural anchors like spiritual faith and familial duty. Nevertheless, the
cumulative burden inevitably causes secondary trauma, hypervigilance, and household spillover. To shift these weights away from
individual officers, the study proposes Project RESPOND a comprehensive welfare and operational program designed to provide

localized funding, clerical assistance, streamlined inter-agency digital loops, and confidential mental health support.
KEY WORDS: Phenomenological Study, Self-Funded Policing, Inter-Agency Bottlenecks, Clerical Overload, Project

RESPOND

I. INTRODUCTION

This study investigates the lived experiences of crime
investigators within the Philippine criminal justice system, with
a particular emphasis on Butuan City. It seeks to understand
how investigators balance legal, ethical, organizational, and
community pressures, cope with occupational stress, and
maintain professional commitment amid resource constraints
and complex casework. While recent reforms aim to strengthen
institutional legitimacy and investigative effectiveness, they
have also heightened performance expectations and
administrative demands on investigators (Bayley, 2020;
Mendoza & Atienza, 2022). Prior literature has primarily
focused on investigative procedures, outcomes, and the
interplay of laws, institutions, and individual agency in case
management (Quah, 2019; Bartol & Bartol, 2020). However,
actual practice often diverges from these formal protocols due
to limited resources, organizational influences, and human
factors, exposing investigators to emotional and ethical
complexities such as dealing with trauma victims, upholding
due process, and managing public scrutiny (De Guzman &
Papillon, 2021; Skolnick & Fyfe, 2021). Despite these insights,
there remains a critical gap in research directly examining how
investigators navigate these multifaceted pressures, particularly
in regional settings like Butuan City (Soriano, 2023; Gonzales,
2021). To address this, the present study employs a
phenomenological approach to capture investigators’
perspectives on balancing competing demands, coping with

stress, and sustaining professional commitment. The findings
are intended to inform policy development, training, inter-
agency collaboration, and support systems that can enhance
investigative effectiveness, promote investigator wellbeing,
and strengthen public trust in the criminal justice system.

1.1. Conceptual Framework

The organization of this study is based on the Input-
Process—Output (IPO) conceptual model, which constitutes a
systematized lens for organizing and understanding the
research. Using the framework of Input, Process and Output
(IPO), this model enables the researcher to view how
information from crime investigators is received and processed
before it transpires into some form of output. This centers
research in law enforcement not just as a data-gathering
exercise, but as a considered, ethical and reflexive process
which aims to help solve the real-world issues faced by
investigators, or that impact the criminal justice system.

This study’s Conceptual Framework employs the
Input-Process-Output (IPO) model to systematically explore
the lived experiences of crime investigators. In the Input phase,
the focus is on gathering foundational qualitative data to
address the study’s five central sub-problems. This includes
demographic information from thirteen active investigators at
Butuan City Police Stations (BCPS) as well as their detailed,
verbatim interview accounts. These narratives offer rich
insights into their interactions with other agencies and the
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community, the systemic operational challenges they face, such
as resource shortages and administrative demands, their
personal coping strategies, the profound effects of their work
on family life, and their perspectives on possible reforms.

The Process phase centers on the careful analysis and
interpretation of these narratives. Interview recordings are
transcribed, field notes are refined, and a recognized qualitative

method (such as Colaizzi’s thematic analysis) is used to identify
key statements, apply coding, and organize findings into
thematic clusters. Throughout this stage, the study maintains
qualitative rigor and credibility by employing techniques such
as researcher bracketing to minimize bias and member-
checking with participants to ensure that the themes accurately
capture their real-world experiences.
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Finally, the Output phase transforms these insights into
practical recommendations for policy and institutional reform.
Rather than stopping at theoretical discussion, the study draws
on the investigators’ experiences to propose actionable changes
aimed at improving both investigative work and support
systems. Recommendations include frameworks for localized
fiscal autonomy to end the need for self-funded policing,
structural civilianization to relieve officers of routine clerical
tasks, and integrated digital workflows to streamline
operations. For personnel support, the study advocates more
flexible reporting requirements and the implementation of
mandatory station-level mental health initiatives to safeguard
investigators' well-being.

Thus, the IPO conceptual framework, as presented in this paper,
emphasizes the theoretical and performance format of crime
investigators' inputs leading (through processes) towards useful
outputs including discussion outcomes. Positioning the study in
this way ensures that not only is the manuscript documenting
the realities of Filipino crime investigators but also legitimizing
such narratives leads to actionable pathways that foster their
resilience, ethical practice and bona fide functioning as integral
members of PH justice system.

1.2.  Statement of the Problem

This study aims to explore and understand the lived
experiences of crime investigators, focusing on the challenges
they face, their coping strategies, and the impact of their work
on their personal and professional lives:
Specifically, it sought to answer the following sub problems:

1. How do informants describe their interactions with
colleagues, law enforcement agencies, and the
community?

2. What challenges do informants encounter during the
process of criminal investigation?

3. How do informants cope with the pressures and
demands of their investigative work?

4. How does the nature of investigative work affect the
personal and family life of the informants?

5. What recommendations do informants suggest for
enhancing investigative practices and support
systems?

1. METHODOLOGY

2.1 Research Design. This study adopted a qualitative
research design, focusing on capturing the richness and
complexity of crime investigators’ lived experiences in Butuan
City. Qualitative methods were used to explore human
perspectives, emotions, and decision-making, which are central
to investigative work (Creswell & Poth, 2018; Patton, 2015).

2.2 Research Method. A descriptive phenomenological
approach was used to understand the essence of investigators’
experiences, grounded in Husserlian philosophy (Creswell,
2013; Fochtman, 2008). Data were collected through in-depth,
semi-structured interviews, complemented by document
analysis. Thematic analysis allowed for identifying shared
patterns and unique perspectives, ensuring methodological
rigor through credibility, dependability, and reflexivity.
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2.3 Population of the Study. The study involved 13
crime investigators from the General Investigation Section of
Butuan City Police Station, selected via purposive sampling.
Criteria included substantial field experience, completion of
relevant training, and active involvement in case management.
The sample represented a wide range of tenure and expertise,
ensuring rich qualitative data.

2.4 Locale of Study. The research was conducted in
Butuan City and select units in the CARAGA Region. Butuan’s
status as a regional hub, with diverse crime challenges and
socio-economic contexts, provided an ideal setting to explore
the realities of investigative work.

2.5 Scope and Limitation of the Study. The study focused
on police investigators in Butuan City’s General Investigation
Section, exploring their day-to-day experiences, challenges,
and coping strategies. Findings are context-specific and may
not be generalizable to all investigators nationwide, but offer
valuable insights for local policy and practice.

2.6 Data Gathering. Tools Semi-structured interviews
were the main data collection tool, allowing for in-depth
exploration of participants’ professional and emotional
experiences. Interview guides were validated by experts, and
documentary analysis supported contextual understanding.

2.7 Data Gathering. Procedure Participants were
purposively selected and interviewed using semi-structured
guides. Informed consent and confidentiality were ensured.
Interviews were transcribed verbatim, and data were
triangulated with documentary sources for validity. Thematic
analysis was used to identify key themes.

2.8 Treatment of the Data. Colaizzi’s (1978) seven-step
method was applied: familiarization, extraction of significant
statements, formulation of meanings, theme clustering,
comprehensive description, identification of core structure, and
member checking for validation.

2.10 Ethical Considerations. Ethical standards included
informed consent, confidentiality, and voluntary participation.
Sensitive topics were approached with care. Data were

Informant 2

slows down."

Informant 5

3.1.2 Inter-Agency Friction and Administrative Bottlenecks

While internal station relationships are characterized by
cohesion, interactions with external support agencies—such as
specialized forensic units (SOCQ), regional cybercrime units

Informant 1

anonymized and securely stored, and participants’ well-being
was prioritized throughout the research process.
1. RESULTS AND DISCUSSION
The qualitative findings on the lived experiences of
thirteen (13) active crime investigators across various Butuan
City Police Stations (BCPS). The data were gathered through
semi-structured, in-depth interviews and analyzed using
Colaizzi’s seven-step phenomenological method to preserve
empirical rigor and capture the structural, operational, and
psychosocial realities of frontline police work.
The presentation follows the sequence of the study's five central
sub-problems:
1. Interactions with colleagues, law enforcement agencies,
and the community.
2. Challenges encountered during criminal investigations.
3. Coping mechanisms for work pressures and operational
demands.
4. The impact of investigative work on personal and family
life.
5. Informant recommendations and the
institutional output (Project RESPOND).

proposed

3.1 Interactions with Colleagues, Law Enforcement
Agencies, and the Community

The lived experiences of crime investigators are
deeply rooted in relational dynamics across three distinct
operational spheres: internal bullpen camaraderie, inter-agency
administrative ~ workflows, and frontline community
engagement.

3.1.1 Internal Bullpen Camaraderie and Informal
Mentorship

Investigators describe their immediate station peers as an
essential operational and emotional lifeline. In high-pressure,
resource-scarce environments, formal organizational hierarchy
often gives way to collaborative problem-solving, informal
debriefings, and peer mentorship.

"When a heavy case drops, you cannot survive as a lone wolf. We talk through the evidence over coffee in the
bullpen. When one of us gets stuck on an uncooperative witness or a missing paper trail, an older investigator
will step in and say, 'Try this approach.' That organic teamwork is what keeps cases moving when the system

"The emotional weight of handling violent crime scenes—like homicides or child abuse—is something people
outside law enforcement don't understand. My fellow investigators are the only ones who truly get it. We use
humor, shared venting, and peer check-ins after a rough call-out to keep each other sane.”

(RACU), and prosecutorial offices—are marked by structural
friction. Local station detectives frequently experience
operational delays due to centralized workloads and strict
administrative requirements.

"We are on a strict clock under Article 125 of the Revised Penal Code for statutory inquests. But when we need
technical assistance from regional units for digital forensics or specialized ballistics, our timeline doesn't
match theirs. They are handling the entire region, so our local case gets queued. You are left sweating the
clock while waiting for reports that the prosecutor demands before signing off."
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Informant 8

"Coordinating with prosecution offices requires meticulous paperwork, but the sheer volume of administrative
requirements sometimes feels disconnected from field realities. If a single document has a minor clerical
discrepancy, the entire case file gets bounced back, putting immense pressure on us as the inquest deadline

approaches."

3.1.3 Community Dynamics, Distrust, and Witness
Reluctance

Fieldwork directly exposes investigators to
community friction, public skepticism, and widespread witness

Informant 4

case hanging by a thread."

Informant 11

The qualitative narratives reveal a significant
operational divide between local front-line investigative units
and specialized regional bureaus such as SOCO and RACU.
Despite administrative mandates for technical specialization,
ground realities are shaped by persistent bottlenecks, backlogs,
and response delays. Front-line detectives often find themselves
waiting days or weeks for crucial forensic results from
overburdened centralized offices, even as they are legally
bound by statutory timelines like Article 125 of the Revised
Penal Code. This mismatch turns routine technical
collaboration into a high-pressure struggle against legal
deadlines, producing professional anxiety as investigators
juggle deteriorating crime scenes, local scrutiny, and
administrative failures beyond their control.

These findings, viewed through Role Theory,
highlight the structural strain caused by conflicting institutional
demands. Investigators are expected to file cases rapidly and in
compliance with the law, yet lack the timely technical support
to do so, resulting in severe role conflict and destabilized
professional identity. Hartmann and Kriger (2022) found that
similar bureaucratic entanglements in Germany and Austria

Informant 3

Informant 7

choice do we have when an inquest clock is ticking?"

hesitation. Investigators note that public cooperation is
hindered by fear of reprisal, lack of localized witness
protection, and societal expectations amplified by social media.

"Getting witnesses to sign formal affidavits is one of our hardest battles. People will tell you what happened off
the record, but the moment you pull out an official paper, they pull back. They ask, "Who will protect my family
if I testify?' Without a localized, immediate witness protection setup, we cannot blame them, but it leaves our

"The public expects instant resolution, like what they see on TV or social media. When a crime happens in the
barangay, social media judges the case in minutes. Balancing public pressure, keeping the victim's family
informed, and adhering strictly to legal due process without rushing into mistakes is a daily tightrope walk."

diminish officers’ ability to focus on fieldwork and analysis,
while INTERPOL (2021) reported that procedural
misalignments and communication lags undermine cross-
agency investigations globally. In the Philippines, Delgado
(2022) demonstrated that collaboration with specialized
bureaus increases cognitive burden, delays case resolution, and
threatens compliance with legal deadlines, echoing
international challenges in investigative coordination

3.2 Challenges Encountered During Criminal Investigations

Frontline investigators encounter severe operational,
financial, administrative, and environmental obstacles that
hinder timely justice delivery.

3.2.1 Normalized 'Self-Funded Policing’

A pervasive finding is the normalization of self-
funded policing. Due to logistical delays and limited station
operational funds, investigators routinely cover critical case-
related expenses out of their personal salaries to prevent leads
from going cold.

"If you wait for official operational funds or fuel allocations before pursuing a lead, the suspect is already two
provinces away. We end up pulling money straight out of our own wallets for gasoline, printing supplies, and
internet loads. It is an unwritten rule: if you want the case solved, you fund it yourself."

"Building a complete case file for the prosecutor takes reams of paper, folders, and ink. When station supplies
run out, we don't stop the investigation—we buy the materials ourselves. It hits our personal income, but what
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3.2.2 Clerical Overload and Split-Attention Tension

Modern  policing mandates real-time digital
documentation across systems such as the Crime Incident
Reporting and Analysis System (CIRAS) and e-Blotter.

However, without dedicated administrative support staff,
investigators experience severe cognitive overload as they
balance active field work with extensive clerical input.

Informant 9

"We are trained to be detectives, but a massive portion of our day is spent typing reports, encoding data into
multiple electronic databases, and maintaining physical logs. When higher headquarters demands real-time
entries while you are actively processing a crime scene, your attention is divided between doing field work and
filling out forms."

Informant 6

"The administrative burden is overwhelming. You conduct surveillance all night, and instead of taking a break,
you sit in front of a computer for hours typing affidavits, encoding CIRAS data, and preparing court filings.
The paperwork is as exhausting as the physical investigation."

3.2.3 Environmental Hazards and Technical Shortages
Investigators deployed across Butuan City's urban,
rural, and riverine barangays often face environmental

Informant 10

hazards, lack of basic field tools, and safety risks during night
operations or remote call-outs.

"When a crime occurs in remote river settlements or rural barangays at midnight, you go there with minimal
lighting, basic equipment, and no immediate back-up. Preserving physical evidence under heavy rain or in
pitch-dark conditions without advanced forensic kits forces us to rely entirely on basic resourcefulness."

These physical dangers are compounded by a culture
of non-cooperation and silence within the local community,
where witnesses and victims routinely refuse to provide
statements out of fear of retaliation from criminal groups. This
challenge is rooted in a structural gap: local police stations lack
decentralized, funded witness protection programs, leaving
investigators unable to provide realistic safety assurances to
informants. Through the lens of Social Constructionism, the
community comes to view the police as a temporary and under-
resourced presence, prompting witnesses to choose silence for
their own survival. As a result, investigators face investigative
isolation and an environment where distrust and institutional
resource gaps severely hinder evidence collection (Lessing,
2024; Pereira & Costa, 2023).

Informant 12

feeling later."”

Informant 3

3.3.2 Bullpen Solidarity and Humorous Venting
Social support within the station acts as a crucial
psychological buffer. Shared experiences, informal debriefings,

Informant 13

3.3 Coping Mechanisms for Work Pressures and
Operational Demands

To navigate chronic structural strain, secondary
trauma, and heavy operational demands, investigators employ
a combination of adaptive psychological, social, and cultural
coping strategies.

3.3.1 Tactical Compartmentalization and Emotional
Suppression

Investigators frequently utilize deliberate cognitive
compartmentalization to maintain operational composure while
processing graphic crime scenes or engaging with traumatized
victims.

"When you step onto a scene with a bloody body or a child victim, you have to turn off your emotions like a
switch. You focus strictly on procedural steps: photographing, measuring, gathering physical evidence. If you
allow yourself to feel the horror right there, you cannot do your job. You box it away and handle the human

"Compartmentalization is a survival tool. | put on a professional wall when dealing with gruesome cases. If
you let every tragic story penetrate your mind, you will burn out in less than a year."

and situational humor allow officers to release accumulated
operational tension.

"After a grueling 24-hour shift or a difficult interrogation, sitting down with fellow investigators over meals is
our therapy. We use light humor and shared venting to decompress. Talking to someone who understands the
exact pressure without needing explanation lightens the mental load instantly."
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3.3.3 Spiritual Anchors and Familial Purpose: Spiritual
faith and a deep commitment to family welfare serve as vital

Informant 7

anchors that restore moral purpose and personal meaning
amid challenging working conditions.

"Before heading out on high-risk operations or handling tough cases, I quietly pray for protection and
guidance. My faith keeps me grounded and gives me moral clarity when decisions get complex. At the end of
the day, knowing | am serving God and providing for my family gives purpose to all the sacrifices."

This framing reveals that an investigator’s
professional identity is deeply rooted in altruism, faith, and
family duty, aligning with Professional Identity Theory. Rather
than relying on institutional rewards, detectives construct a
sense of purpose as protectors and providers, viewing structural
hardships as integral to their moral mission. Pathak (2022)
emphasizes that existential meaning-making, spiritual
convictions, and a strong sense of calling are crucial for
resilience, particularly in environments lacking institutional
support. Similarly, Oginska-Bulik, Bak, and Michalska (2022)
find that spiritual faith and positive cognitive restructuring help
investigators reinterpret occupational stress as purposeful,
fostering psychological endurance and commitment. In the
Philippine context, Navarro and Uy (2021) demonstrate that
Filipino investigators draw resilience from religious faith,
familial obligations, and peer support, transforming adversity
into personal and collective honor. In the absence of robust

Informant 4

support systems, Butuan City investigators rely on self-
developed coping strategies, social solidarity, and deep
personal values to sustain their commitment to public service
despite persistent systemic challenges.

3.4 The Impact of Investigative Work on Personal and
Family Life

The intense operational demands, unpredictable
schedules, and exposure to violent trauma inevitably extend
into the domestic and personal lives of crime investigators.

3.4.1 Domestic Strain and Unpredictable Schedules

The constant requirement to respond to crime scenes
at any hour severely disrupts family life, causing missed
milestones, strained marital communication, and domestic
stress.

3.4.2 Secondary Trauma and Domestic Hypervigilance:

3.4.3 Career Progression vs. Operational Realities

(Master's or Doctoral studies) to advance professionally.

"You are sitting at the dinner table with your kids, and suddenly your phone rings—there's a homicide call-out.
You have to leave immediately, leaving your family behind. Missing birthdays, anniversaries, and school events
is normal for us, but it creates deep emotional strain at home."

Informant 11

"My spouse often worries constantly whenever | leave late at night. The unpredictability of the job means my
family can never plan events with certainty. It takes an understanding partner to endure the life of an
investigator."

Exposure to violence and deception often leads to lingering
hypervigilance and secondary traumatic stress, which manifest
in domestic interactions.

Informant 1

"You see the worst of humanity during the day—murders, robberies, betrayals. When you go home, it's hard to
turn off that instinct. | find myself overly protective of my children, constantly checking locks, and
overanalyzing normal situations. The paranoia of the job follows you through your front door."

Informant 8

"Sometimes you return home emotionally drained and silent. Your family thinks you are upset with them, but in
reality, your mind is still processing the graphic details of a crime scene you saw hours earlier. The emotional
exhaustion makes it hard to be fully present at home."

However, balancing shift work, court appearances, and
continuous case management with academic requirements
creates significant physical and mental exhaustion.

Many investigators pursue post-graduate education

Informant 10
"Juggling active court hearings, emergency call-outs, administrative reports, and post-graduate studies feels
almost impossible. You spend your day in court, your night at a crime scene, and your weekends trying to read
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academic papers. It takes extreme discipline and physical toll to grow professionally while staying on active

duty.”

Investigative work often leaves detectives emotionally
exhausted, leading to withdrawal and isolation at home—a
dynamic that places additional strain on family relationships
despite the cultural importance of the home as a place of
comfort (pagkalinga). These patterns, analyzed through Moral
Injury Theory (Litz et al., 2019), reflect institutional betrayal
and unprocessed trauma, as investigators internalize field pain
and bring it into the domestic sphere due to a lack of formal
support systems. Williamson et al. (2023) show that such
unresolved trauma and institutional stress can fundamentally
alter self-identity and disrupt interpersonal relationships,
manifesting as emotional blunting and detachment at home.
Kerr and McMahon (2023) similarly found that detectives
exposed to graphic case materials experience high levels of
exhaustion and struggle to transition from work to home life,
with isolation serving as a coping mechanism. In the Philippine
context, Mallari (2020) documents the “household spillover
effect,” where officers become physically present but

Project RESPOND Framework Breakdown

emotionally distant, resorting to selective disengagement to
manage secondary traumatic stress. Collectively, these findings
highlight how chronic work-family conflict and emotional
fatigue—exacerbated by the absence of institutional support—
lead to prolonged detachment, secondary trauma, and
significant disruptions to personal and family well-being.

3.5 Output: Institutional Proposals and Project RESPOND

To address these systemic challenges, informants
offered actionable recommendations focused on localized
funding, administrative relief, streamlined digital workflows,
and institutionalized wellness support. These empirical insights
form the structural foundation for Project RESPOND
(Resource Empowerment, Systemic Protection, Operational
Network & Digitalization), a multi-pronged institutional
intervention designed to enhance investigative practice and
safeguard officer welfare.

Pillar / Acronym

Core Strategic Focus

R - Resource Decentralization

Station-level petty cash & supplies to eliminate out-of-pocket expenses.

E - Administrative Empowerment

Civilian clerical support staff to offload data entry and documentation.

S - Systemic Inter-Agency Loops

Streamlined digital evidence paths between police, SOCO, RACU, and

prosecutors.

P - Psychological Protection
support.

Mandatory mental health check-ins, peer debriefing, and wellness

O - Operational Safety Protocols
deployments.

Enhanced equipment, lighting, and safety gear for remote/high-risk

N - Networked Witness Safeguards

Localized witness assistance funds and protection protocols.

D - Development & Career Pathways

studies.

Structured scheduling to support professional growth and advanced

3.5.1 Informant-Driven Recommendations

During interviews, investigators highlighted key
institutional adjustments necessary to modernize operations
and support frontline personnel:
Financial & Logistical Autonomy: Establish station-level petty
cash funds for immediate operational expenses, eliminating
out-of-pocket spending for fuel, paper, and communication.
Civilian Administrative Support: Deploy civilian clerical staff
to handle CIRAS data entry, e-Blotter management, and

Informant 2

document preparation, freeing sworn investigators to focus on
field investigation.

Streamlined Inter-Agency Pipelines: Implement direct digital
channels between local police stations, specialized units
(SOCO/RACU), and prosecutors to accelerate evidence
processing and meet statutory deadlines.

Institutional Mental Health Services: Establish mandatory,
confidential, and non-stigmatized psychological debriefings
and wellness programs at the station level to address secondary
trauma.

"If the organization can take the financial burden off our shoulders and give us clerical support for routine
data entry, investigative efficiency will skyrocket. We need system-level changes so we can focus on solving
crimes rather than worrying about gas money and paperwork."

3.5.2 Component Structure of Project RESPOND

Drawing directly from participant narratives, Project RESPOND translates qualitative findings into strategic policy and operational

interventions:
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Table 1. RESPOND Strategic Action Plan

Project Pillar

Strategic Action Item

Target Operational Outcome

Resource Allocation

substations.

Establish localized operational funds
and supply reserves at all BCPS

Ends self-funded policing; ensures
immediate fuel, data, and material
support for active cases.

Administrative Relief

desks.

Assign civilian data encoder
specialists to general investigation

Eliminates clerical split-attention;
reduces cognitive overload and speeds
up CIRAS encoding.

Digital Integration

Create an integrated inter-agency
digital portal linking stations, RACU,
SOCOQ, and prosecution.

Shortens forensic turnaround times;
prevents statutory inquest dismissals
under Article 125.

Psychosocial Welfare

Institutionalize quarterly mental
health check-ins, peer debriefing, and

Mitigates secondary traumatic stress,
reduces burnout, and supports domestic

financial burden.

culture

hazards.

against burnout.

trauma counseling. well-being.
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