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ABSTRACT 

The study investigated the influence of authentic leadership and school culture on the work engagement of public secondary school 
teachers in Region XI, Philippines. A convergent mixed methods design was applied to collect quantitative data through surveys and 
qualitative data using in-depth interviews and focus group discussion. Results showed that authentic leadership was very high, school 
culture was very high, while work engagement of secondary teachers was very high. In singular capacity, authentic leadership and 
school culture significantly influenced the teacher work engagement. Together, authentic leadership, and school culture positively 
predict teacher work engagement. Qualitatively, seven emerging themes were revealed regarding the lived experiences of the participants 
in relation to work engagement namely: commitment and dedication, impact of leadership, support and recognition, balance struggle, 
challenges in resources and institutional environment, collaboration and teamwork, and personal development and continuous learning. 
Three essential themes emerged on the role of experiences in shaping the beliefs, and attitudes of secondary teachers such as personal 
growth and adaptability, leadership and collaboration, shaped teachers’ attitude: appreciating supportive leadership, being respectful in 
communication, and having resilience and commitment. The extent to which the qualitative data corroborated with quantitative findings 
is diverse, including converging, diverging, and expanding relationships across the study. 

KEYWORDS: Education, Educational leadership, Authentic leadership, school culture, work engagement, lived experiences, 
secondary teachers, convergent mixed methods, Region XI, Philippines 

 
INTRODUCTION 
Work engagement is considered by most people to be a pleasant 

mental state. High level of work engagement is characterized by 

increased vigor, dedication, and immersion in their work 

especially in the educational field (Santmajor et al., 2022). On the 

other hand, low work engagement frequently results in negative 

feelings at work, which is a real issue in the realm of education 

(Burić & Macuka, 2018). Timms and Brough (2013) stressed that 

teachers' decreased work engagement is a serious issue that needs 

immediate addressing. Numerous studies that show that many 

educators struggle to sustain the levels of involvement required to 

succeed in their positions further corroborate this worry. 

 

In Finland, a study done by Holmström et al. (2023) investigated 

the levels of work engagement among elementary school 

teachers. The research aimed to understand how engaged teachers 

feel in their professional roles and the factors that might influence 

their sense of commitment and enthusiasm toward work. The 

study found that only 38 percent of the surveyed teachers 

demonstrated a moderate level of work engagement—meaning 

that just over a third of the participants reported feeling somewhat 

dedicated, energetic, and absorbed in their teaching duties. 

Alarmingly, 62 percent of the teachers were identified as having 

the lowest levels of work engagement, indicating  lack of 

motivation, and reduced professional fulfillment.  Another study 

by Gallup 2021 explored the level of work engagement among 

K–12 teachers in the United States and uncovered some alarming 

insights about the state of the profession. The study found that 

nearly 70% of teachers are not fully engaged in their work. This 

means that a majority of teachers do not feel emotionally 

connected to their schools or inspired by their daily tasks. Instead 

of feeling motivated and fulfilled, many educators report going 

through the motions—doing their job without enthusiasm or a 

sense of purpose.  

  

In the Philippines, the issue of work engagement among public 

school teachers has become an increasing concern, particularly in 

the key dimensions of vigor, dedication, and absorption. A study 

by Ojales and De Ramos (2021) focusing on Senior High School 

teachers in Batangas Province revealed that educators exhibited 

only moderate levels of engagement in their professional roles. 

This suggests that many teachers may be struggling to maintain 

the energy, emotional commitment, and focused involvement 

required to deliver effective and high-quality instruction. 

Supporting this concern, Tuazon and Dela Cruz (2021), in a 

mixed-methods study published in the Asia Pacific Journal of 

Multidisciplinary Research, found that public school teachers 

often experience emotional exhaustion and a sense of detachment 

from their work. Their findings emphasized that while teachers 

remain committed to their students, the absence of strong 
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institutional support—particularly in leadership and school 

culture—makes it difficult for them to stay motivated and fully 

engaged in their responsibilities. 

 

In light of this, recent studies showed that authentic leadership 

has a significant positive impact on work engagement (Khan & 

Guayas, 2022). In their study examining the relationship between 

authentic leadership and teachers' work engagement, the findings 

revealed a strong positive correlation between the two. This 

positive relationship suggests that when school leaders 

demonstrate authenticity through transparency, ethical behavior, 

and genuine interactions they create an environment where 

teachers feel valued, motivated, and supported. Such leadership 

fosters trust and psychological safety, which are essential for 

sustaining high levels of energy, dedication, and absorption in 

work. As a result, authentic leadership not only enhances teacher 

morale but also contributes to improved performance, 

collaboration, and long-term professional commitment. This 

underscores the importance of developing and promoting 

authentic leadership practices within educational institutions to 

strengthen teacher engagement and well-being. 

 

On the other hand, several scholars have identified school culture 

as a key factor influencing teacher work engagement. In fact, Deal 

and Peterson (2016), highlighted a positive school culture 

significantly shapes teachers’ motivation, satisfaction, and sense 

of belonging. A strong school culture fosters a sense of 

community, shared values, and mutual respect among staff, which 

in turn contributes to a more engaging and motivating workplace. 

When teachers feel that their work environment promotes trust, 

recognition, and open communication, they are more likely to 

invest emotionally, mentally, and physically in their roles.  

Similarly, Khan (2016) also emphasized that school culture is a 

strong predictor of work engagement among teachers in 

government schools, highlighting the importance of a supportive 

and collaborative environment in promoting teacher involvement 

and dedication. Therefore, cultivating a positive school culture is 

not only essential for organizational harmony but also for 

enhancing teacher effectiveness and long-term engagement. 

 

Thus, it can be said that there were already numerous 

investigations that have been undertaken on the bivariate 

correlation authentic leadership and work engagement of teachers 

engagement (Başaran & Kiral, 2020; Alazmi & Al-Mahdy, 2020; 

Khan & Ghayas, 2022 ). And between school culture and  work 

engagement of teachers Deal & Peterson, 2016; Dernowska, 

2017; Khan, 2016).. However, more must be done to connect 

authentic leadership and school culture as predictors of work 

engagement of teachers (Frahm & Cianca, 2021). Consequently, 

as far as previous literature is concerned, there were scanty 

discussions about the influence and implications of authentic 

leadership and school culture in the context of schools. More 

research investigations should be attributed to revealing the 

influence of authentic leadership and school culture as predictors 

of work engagement of teachers.  

 

Although, most research revealed that work engagement of 

teachers has been studied only at the elementary level, but not as 

much has been done in public secondary schools (Cianca, 2021). 

Moreover, these mentioned studies adopted the quantitative 

research designs to predict the influence of certain variables on 

work engagement of teachers; thus, it is claimed by the researcher 

that a study applying the research topic in this paper which 

utilized the approach of mixed methods was yet to be encountered 

by the researcher. 

 

More so, In light of these conditions, the need to investigate 

authentic leadership and school culture as predictors of teachers’ 

work engagement in junior high schools is both timely and 

essential. Understanding how these factors shape teachers’ 

motivation, commitment, and overall engagement can 

significantly contribute to improved teaching performance, 

student outcomes, and school development. The insights gained 

from this study may help teachers reflect on their work 

engagement levels and identify ways to enhance their 

professional effectiveness through stronger connections with 

leadership and school culture. Likewise, school leaders can use 

the findings to assess and improve their leadership approaches 

and cultivate a more inclusive and empowering school 

environment. Ultimately, this research highlights the critical role 

of leadership and organizational culture in fostering teacher 

engagement, which in turn benefits not only the classroom but 

also the wider school community. Furthermore, the study 

underscores the importance of launching more empirical research 

efforts focused on these dynamics to guide future educational 

policies, innovations, and leadership development programs. 

 

In Additionally, the results of this research will be shared through 

various platforms, including both local and international research 

forums and publications. The study will also be published in a 

peer-review journal to make it accessible to a wider scholarly 

audience. This broad dissemination strategy is designed to ensure 

that the research reaches a wide audience, encompassing 

educators, administrators, and policymakers in the education 

field. To enhance accessibility, the findings will be made 

available in both print and online formats. Furthermore, they will 

be showcased at conferences and forums on local, national, and 

international stages. 

 

Drawing theoretical explanations from different theories of 

school leadership (Burns, 1978; Harrison, 1975; McMaster, 

2002), this study employed a convergent parallel mixed methods 

design to explore how authentic leadership and school culture as 

predictors of work engagement of teachers in public secondary 

schools within the Davao region. The findings, specific to this 

context, provide tangible evidence of the interconnections among 

these variables. By delving into these traits, the study could 

contribute to addressing issues related to work engagement of 

teachers within the scope of the research.   
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Research Questions 

This study determined the influence of organizational culture and 

conflict management styles on teachers’ leadership competency 

in public secondary schools in Region XI. Specifically, the study 

sought answers to the following questions: 

1. What is the status of organizational culture, conflict 

management styles, and teachers’ leadership 

competency as perceived by the participants? 

2. Do organizational culture and conflict management 

styles significantly influence the teacher leadership 

competency? 

3. What are the lived experiences of the participants 

concerning teachers’ leadership competency? 

4. How do the experiences of the participants with regard 

to their leadership competency shape their belief, 

attitude, and commitment? 

5. To what extent do the qualitative data corroborate with 

the quantitative findings? 

METHODS 
This study utilized mixed methods research particularly 

convergent design. Mixed methods research involves 

intentionally combining different methods to collect, analyze, and 

interpret data (Shorten & Smith, 2017). Mixed methods research 

is an approach that combines both quantitative (numeric) and 

qualitative (textual or thematic) data within a single study to 

provide a more comprehensive understanding of a research 

problem. It goes beyond simply collecting two types of data by 

intentionally integrating them during the interpretation phase, 

allowing researchers to explore (Creswell, 2011). This integration 

enhances the validity and richness of the findings, making it 

particularly suitable for complex educational settings where 

human behavior, attitudes, and experiences are closely examined. 

Data collection methods such as surveys and interviews were 

simultaneously done among 392 through Rau Soft calculator 

(Raosoft 2004) randomly sampled respondents for the 

quantitative phase and 17 participants for the qualitative phase. 

Instruments for quantitative phase were adapted Authentic 

Leadership Inventory (ALI) developed by Walumbwa et al. 

(2008). The tool consisted of 16 items grouped into four main 

dimensions: relational transparency, internalized moral 

perspective, balanced processing, and self-awareness. While 

school culture survey tool from Valentine ( 2006) and for the 

work engagement of Schaufeli et. al (2002). These were also pilot 

tested to ensure the reliability and suitability of the items in the 

study’s context. Expert validators were also tapped to ensure the 

validity and cultural appropriateness of the items, together with 

the interview guide questions for the qualitative phase of this 

study. Collected data were separately processed through different 

statistical tools such as mean, standard deviation, regression and 

data analysis technique called thematic analysis. Then, both sets 

of data were corroborated to check whether both data sets were 

either converging or diverging. The data gathering and analysis 

phases concluded in the careful presentation of the findings. 

 

RESULTS 
Status of Authentic Leadership  in Public Secondary Schools 

It is reflected in Table 1.1 the overall mean of authentic 

leadership, which is 4.40, described as very high which means 

that authentic leadership in public secondary schools is always 

evident. In addition, its minimal standard deviation of .61 shows 

that the responses of the participants are clustered close to the 

mean.  

 

Relational Transparency. The category mean of this domain is 

4.40 described as very high. As shown in the table 1.1, the items 

in this domain are ranging from 4.37 to 4.48. The items, saying 

exactly what he or she mean, and   admitting mistakes when they 

are made have the same mean rating of 4.37. Meanwhile, the item, 

saying are telling them what to do reflects a mean rating of 4.48. 
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Table 1 

Status of Authentic Leadership in Public Secondary Schools 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Status of School Culture in Public Secondary Schools         

It is shown in Table 1.2 that the overall mean of school culture is 

4.37, described as very high which means that school culture in 

public secondary schools is always observed. In addition, its 

minimal standard deviation of .50 shows that the responses of the 

participants are clustered close to the mean.  
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Table 2 

Status of School Culture in Public Secondary Schools 
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Status of Work Engagement of Teachers in Public 

Secondary Schools  

 It is shown in Table 1.3 that the status of work engagement of 

public secondary school teachers has an overall mean rating of 

4.34 which is described as very high. It means that work 

engagement of teachers is oftentimes manifested. Considering the 

degrees of dispersion in this variable, standard deviation is .52 

indicating that the responses are clustered near the mean. 
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Significance of the Influence of Authentic Leadership and 

School Culture on Work Engagement of Teachers in Public 

Secondary Schools 

In Table 2, the results of the multiple regression analysis which is 

set at level of significance (α = 0.05 (two-tailed) are presented.   

On the one hand, the standardized beta coefficient of authentic 

leadership is 0.21, with t-statistics of 5.92 and p =.00 which is less 

than the set level of .05 significance. This indicates that in 

individual capacity, authentic leadership significantly influence 

the work engagement of teachers in public secondary schools. It 

means that for every unit increase in the status of authentic 

leadership there is a corresponding increase of .21 in the work 

engagement of teachers in public secondary schools 

 
Lived Experiences of Public Secondary School Teachers in 

Relation  to Work Engagement 

The lived experiences of public secondary school teachers in 

Region XI, as presented in Table 3.2, reveal a reflective influence 

of authentic leadership and school culture on their work 

engagement. This table presents seven essential themes emerged 

from the data as follows: commitment and dedication, impact of 

leadership, support and recognition, balance struggle, challenges 

in resources and institutional environment, collaboration and 

teamwork, and personal development and continuous learning. 

Each of these themes proposes valuable perceptions on lived 

experiences of teachers in relation to their work engagement. 

Table 3.2 

Lived Experiences Related to Work Engagement as a Public-school Teacher their beliefs regarding work engagement: 
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Table 3.3 

Role of the Experiences in Shaping the Beliefs of the Participants as regards Work Engagement 
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Role of the Experiences in Shaping  the Attitudes of the 

Participants as regards to Work Engagement 

In Table 3.4 the role of the participants’ experiences in shaping 

the attitudes of the participants as regards to their work 

engagement is shown. This highlights the qualitative findings on 

teachers’ experiences with leadership, communication, and 

resilience based on conducted IDIs and FGDs. These emerged 

themes deliberate substantiated insights about the role of 

teachers’ experiences in shaping their attitudes as regards to their 

work engagement. 

Table 3.4 

Role of the Experiences in Shaping the Attitudes of the Participants as regardsWork Engagement 
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Table 4 

Summarized Joint Display of Salient Quantitative and Qualitative Findings 
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DISCUSSION 
Conclusions  

1. School leaders in Region XI show strong authentic 

leadership, marked by transparency, integrity, and self-

awareness. This leadership style has a major positive 

impact on teacher work engagement, highlighting its 

importance in school improvement. 

2. Teachers reported high levels of engagement—vigor, 

dedication, and focus—supported by themes like 

personal commitment and a strong sense of purpose. 

This suggests they are deeply involved in their teaching 

roles. 

3. A supportive school culture—marked by collaboration, 

shared goals, and professional growth—was found to 

significantly increase teacher engagement. Creating a 

positive work environment is essential for keeping 

teachers motivated. 

4. Despite high engagement, teachers face issues like 

heavy workloads, lack of materials, and limited 

resources. These challenges can hinder their ability to 

stay fully engaged over time. 

5. Combining survey data with interviews and focus 

groups gave a fuller picture. Quantitative data showed 

trends, while qualitative insights explained the “why” 

behind them, offering a richer understanding of what 

drives teacher engagement. 

 

Recommendations 

1. Since the authentic leadership is very high, this practice 

of school leaders may be sustained. School leaders may 

continue to acquire leadership development programs 

focus on ethical leadership, transparency, and 

motivational strategies for teacher engagement.  

2. It is revealed that school culture is very high. Thus, 

public secondary schools in Region XI should create a 

collaborative and inclusive working environment by 

establishing mentorship programs, peer support 

initiatives, and team-building activities to boost the 

morale of the teachers. By doing so, schools sustain a 

positive and supportive school culture. 

3. On the other hand, since it is found out that challenges 

like work-life balance and resource constraints that 

affect teachers’ work engagement, it is recommended 

that implementation of policies that advocate work-life 

balance should be observed in public secondary schools 

of Region XI. Moreover, school leaders may consider 

adjustments of workloads among teachers, execution of 

mental health programs and even time management 

trainings which will help teachers create a balance 

between professional and personal life. 

4. Nevertheless, future researchers may explore further 

research on leadership and engagement dynamics, for 

example, exploring the long-term effects of authentic 

leadership on work engagement or even considering 

another research scope like the elementary teachers as 

participants and college instructors. Additionally, 

researchers may potentially examine the role of other 

factors, like workload, individual resilience, or 

organizational support, in influencing teachers’ work 

engagement. 
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