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ABSTRACT 
The Business Process Outsourcing (BPO) industry in India operates at the intersection of global corporate practices and traditional 
Indian cultural values. This dual influence has resulted in crossvergence—a hybrid value system blending global and local cultural 
orientations. While convergence and divergence theories have dominated cross-cultural research, crossvergence provides a more nuanced 
explanation of cultural transformation in emerging economies like India. This paper is conceptual in nature and aims to (i) review the 
theoretical roots of crossvergence, (ii) highlight its relevance for Bangalore-based BPOs, (iii) identify potential influencing factors, and 
(iv) propose a conceptual framework outlining implications for workforce outcomes. The study concludes with suggestions for future 
empirical research and HRM practice. 
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I. INTRODUCTION 
Globalization has transformed organizational cultures worldwide, 

creating a dynamic tension between local traditions and 

international corporate practices. In India’s BPO sector, this 

tension is particularly visible. Employees are simultaneously 

shaped by Indian socio-cultural norms such as collectivism, 

respect for authority, and family obligations, while adapting to 

global business values of meritocracy, professionalism, and 

innovation. 

 

This interaction has created crossvergence—a value system 

neither purely local (divergence) nor purely global (convergence), 

but a unique blend that reflects both. Bangalore, often referred to 

as the “Silicon Valley of India,” provides an ideal setting to 

explore this phenomenon due to its high concentration of 

multinational BPOs. 

 

II. THEORETICAL BACKGROUND 
- Convergence vs. Divergence vs. Crossvergence: Ralston 

(1993, 2008) distinguished between convergence (adoption of 

global values), divergence (preservation of local traditions), and 

crossvergence (creation of hybrid cultural values). 

- Hofstede’s Cultural Dimensions (1991, 2007): India scores 

high on collectivism and power distance, which contrast sharply 

with Western corporate norms of individualism and low 

hierarchy. 

- BPO Workforce Studies: Prior studies (Kumar & Sethi, 2012) 

highlight stress, attrition, and adaptation issues, but do not fully 

address how cultural blending influences workforce behavior. 

- Crossvergence in Emerging Economies: Gupta & Wang (2014) 

observed hybrid cultural practices shaping organizational 

systems in Asia, suggesting that India’s BPOs provide a fertile 

ground for such dynamics. 

 

III. OBJECTIVES OF THE PAPER 
1. To explore the concept of crossvergence in the Indian 

organizational context. 

2. To identify factors that may influence crossvergence in the 

BPO sector. 

3. To propose a conceptual framework linking crossvergence 

with workforce outcomes. 

4. To highlight implications for research and practice in HRM. 

 

IV. FACTORS INFLUENCING CROSSVERGENCE 
Based on literature, the following categories of factors are 

proposed: 

1. Organizational Factors: Leadership style, HR policies, 

training and development. 

2. Workforce Demographics: Age, education, global exposure. 

3. Work Environment: Peer influence, client interactions, 

communication practices. 

4. Socio-Cultural Factors: Family values, traditions, societal 

perceptions. 

5. Globalization Factors: Technology, global competition, media 

exposure. 

 

V. CONCEPTUAL FRAMEWORK 
The proposed framework suggests that: 

Independent Variables (Organizational, Demographic, Work 

Environment, Socio-Cultural, Globalization) → 

Mediating Variable: Crossvergence Value System (Hybrid of 

Indian + Global Values) → 

Dependent Variables (Job Satisfaction, Teamwork, Adaptability, 
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Work-life Balance, Retention, Career Growth). 

(*Insert Figure in final submission: Conceptual Framework 

Diagram with IVs → Crossvergence → Outcomes*) 

VI. IMPLICATIONS 
- Theoretical Implication: Extends cultural management theories 

by applying crossvergence to Indian BPOs. 

- Practical Implication: HR managers can design culturally 

sensitive policies that balance global demands with local values. 

- Future Research: Empirical studies using surveys, SEM, and 

mediation analysis can validate the framework and identify 

sector-specific nuances. 

 

VII. CONCLUSION 
Crossvergence represents a powerful lens for understanding 

workforce behavior in Bangalore’s BPO sector. It emphasizes 

that cultural dynamics are not zero-sum, but rather hybrid systems 

that combine global professionalism with Indian traditions. By 

acknowledging and leveraging crossvergence, organizations can 

foster sustainable employee engagement, reduce attrition, and 

strengthen competitiveness in the global market. 
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