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ABSTRACT

This study aimed to examine the influence of managerial behavior on the educational enthusiasm of public elementary
school teachers in Governor Generoso South District, Davao Oriental, using a non-experimental quantitative design with
a descriptive-correlation technique. Simple random sampling was employed, and data were collected from 269 teachers
using modified and enhanced adapted survey questionnaires with high reliability and internal consistency. The findings
indicate that the extent of managerial behavior is generally rated as extensive, with challenge the process being the most
evident and model the way as the least. Similarly, the extent of educational enthusiasm among teachers is rated as
moderately extensive, with positive attitude and motivation as the most evident and innovativeness and creativity as the
least. A significant positive relationship was observed between managerial behavior and educational enthusiasm,
particularly in inspire a shared vision, enable others to act, and encourage the heart. Conversely, model the way and
challenge the process showed no significant relationship, suggesting that these leadership behaviors may need further
emphasis. Regression analysis confirmed that all five managerial behavior indicators significantly influence educational
enthusiasm, with model the way having the strongest influence. The study supports Bass' (1985) Transformational
Leadership Theory and Herzberg's Two-Factor Theory (1959) while partially aligning with House’s (1971) Path-Goal
Theory.

KEYWORDS: Managerial Behavior; Educational Enthusiasm; Transformational Leadership; Motivation; Leadership
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INTRODUCTION

Managerial practices and behaviors of school administrators significantly affect teachers' motivation and their overall
enthusiasm for teaching. Effective school leadership is essential in creating a positive teaching environment and improving
educational outcomes. However, many teachers, especially those in rural areas, face challenges such as inadequate
administrative support, insufficient professional development opportunities, and unclear communication from their leaders.
These challenges can lead teachers to feel undervalued, resulting in lower levels of enthusiasm, reduced commitment, and
poorer job performance. Thus, there is a need to address how managerial behaviors may influence teachers' declining
motivation, which remains a problematic issue in educational institutions today.

In the United States, teacher enthusiasm remains a significant issue, especially among educators in rural schools. According
to Branda (2023), approximately forty five percent of rural teachers reported feeling less motivated due to poor
administrative support and inadequate resources. This situation is further supported by the findings of Kasalak and Dagyar
(2021), who emphasized that low enthusiasm leads to reduced student achievement and teacher burnout. Limited access to
professional development and heavy workloads contribute to decreased motivation levels among rural teachers.
Consequently, addressing these challenges requires improved school management, more targeted teacher support, and
increased investment in rural education.

In Africa, the low level of educational enthusiasm among teachers can be linked to several systemic and infrastructural
problems. According to Kyeremaa (2022), many African teachers face overcrowded classrooms, insufficient teaching
materials, and often go without timely salary payments, all of which severely dampen their enthusiasm for the profession.
Fuller (2022) pointed out that the lack of professional development and career advancement opportunities further
contributes to this issue, leaving teachers feeling undervalued and stagnant in their roles. These conditions not only
discourage teachers but also adversely affect the quality of education that students receive. Efforts to enhance teacher
enthusiasm must focus on improving working conditions, providing adequate compensation, and ensuring continuous
professional growth.
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In Asia, particularly in densely populated regions, the challenges of maintaining teacher enthusiasm are often tied to
competitive educational systems and cultural expectations. Dewaele and Li (2021) discussed how the societal pressure on
students to perform academically also impacts teachers, who face intense scrutiny and high expectations from parents and
educational boards. Zhu et al. (2020) added that this can lead to a highly stressful teaching environment where teachers'
enthusiasm wanes under the pressure to constantly deliver exceptional results. The lack of autonomy in the curriculum and
teaching methods further exacerbates this problem, leading to a decrease in job satisfaction. To counter these challenges,
there is a need for policies that support teacher autonomy and acknowledge their professional expertise.

In the Philippines, the decline in teachers' educational enthusiasm is often due to issues such as inadequate salaries, job
security concerns, and a high teacher-to-student ratio, which strains teachers both mentally and physically. Baraquia (2020)
highlighted that many Filipino teachers are also burdened with non-teaching administrative tasks, further reducing their
time and energy for pedagogical duties. According to Gumarang (2021), the bureaucratic nature of the educational system
often hinders innovative teaching practices, suppressing teachers' enthusiasm and creativity.

In the researcher's setting, the situation mirrors many of the challenges found in other rural areas globally. Teachers in this
region often face isolation, limited access to resources, and minimal professional development opportunities. These
challenges are compounded by the geographic isolation of many schools, making it difficult to foster a sense of community
and collegial support among teachers. This lack of support and isolation can lead to a decrease in educational enthusiasm,
affecting teacher retention and student performance. Solutions in Davao Oriental should focus on building stronger support
networks among teachers, enhancing access to professional development, and improving overall working conditions to
rekindle teacher enthusiasm and dedication to their profession.

Despite the growing body of research highlighting the importance of managerial behavior in educational settings, there
remains a significant gap in understanding its specific impact on the educational enthusiasm of public elementary school
teachers, particularly in rural areas like Governor Generoso South District, Davao Oriental. Most existing studies have
focused on urban or suburban schools, leaving the unique challenges and dynamics of rural educational environments under
explored. Also, there is limited quantitative data that measures the direct predictive power of different managerial behaviors
on teachers' enthusiasm and motivation. This lack of focused research makes it difficult to develop targeted strategies that
address the specific needs of teachers in Governor Generoso South District. The researcher aims to fill this gap and provide
empirical evidence on how managerial practices can influence teacher enthusiasm in this particular rural context.

The urgency to conduct this study in Governor Generoso South District is underscored by the pressing need to improve
educational outcomes in a region where teachers often face limited resources and support. Enhancing teachers' educational
enthusiasm is crucial for fostering a more engaging and effective learning environment for students. In Governor Generoso
South District, the current managerial practices may not fully support the professional growth and motivation of teachers,
leading to decreased job satisfaction and higher turnover rates. Addressing this issue promptly through a quantitative study
will provide actionable insights that can help school administrators implement effective managerial strategies to boost
teacher enthusiasm. Also, timely research in this setting can lead to immediate improvements in teacher support systems,
thus, benefiting the entire educational community in Governor Generoso South District and contributing to the overall
quality of education in the region.

REVIEW OF SIGNIFICANT LITERATURE

This section covers discussions on variables and their indicators. It includes analyses of concepts, ideas, and perspectives
sourced from various authors through a range of books, journals, and electronic platforms.

Managerial Behavior

Managerial behavior of teachers refers to the actions and strategies teachers use to lead and manage both their classrooms
and their roles within the school community. It encompasses planning, organizing, directing, and controlling classroom
activities to create an effective learning environment and achieve educational goals (Cansoy, 2019). Tindowen (2019)
highlights that empowerment moderately influences the managerial behavior of teachers by fostering autonomy, decision-
making skills, and professional confidence. The study reveals that empowered teachers exhibit improved organizational
behaviors, including enhanced collaboration and leadership within educational settings. Consequently, fostering teacher
empowerment is essential for moderately improving their managerial behavior, leading to more effective and cohesive
school operations.

Leadership styles and perceptions of the workplace significantly influence teachers' managerial behavior. Abu Nasra and
Arar (2020) found that transformational leadership styles positively affect teacher performance by shaping their perceptions
of their roles, leading to greater involvement in managerial activities. Similarly, their research shows that leadership that
promotes organizational citizenship can encourage teachers to take initiative and collaborate more effectively, thus
enhancing their managerial behavior (Arar & Abu Nasra, 2019). This suggest that leadership approaches tailored to meet
teachers' professional needs can enhance their ability to handle managerial responsibilities. Therefore, it is crucial to
develop leadership practices that consider both the perceptions and roles of teachers within the educational organization to
cultivate a more effective and unified teaching staff.
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Additionally, teachers' managerial behavior is significantly shaped by their views on leadership and their own self-efficacy,
which are pivotal in defining their professional interactions and contributions to the organization. Research by Sakiz et al.
(2020) demonstrates that teachers' perceptions of their school managers' leadership abilities greatly affect their own
confidence levels, which in turn influences their managerial behaviors, including collaboration and decision-making.
Similarly, Liebowitz and Porter (2019) highlight that principals' ability to provide clear guidance and create supportive
environments can moderately improve teacher performance and school outcomes. These findings indicate that leadership
styles that enhance teacher confidence and independence are crucial for fostering better managerial behaviors. Thus,
supporting leadership practices that empower teachers is essential for enabling them to assume effective managerial roles
within educational settings.

Managerial behavior plays a crucial role in enhancing teachers' educational enthusiasm by influencing their motivation and
engagement in professional activities. Yalginkaya et al. (2021) discovered that the leadership styles and proactive behaviors
of school principals significantly boost teacher motivation, thus increasing their career enthusiasm. Similarly, it has been
noted that entrepreneurial behavior among teachers, which is often encouraged by supportive managerial practices, leads
to greater professional engagement and innovative teaching methods (Ho et al., 2021). Hence, effective managerial
behavior creates an environment that motivates teachers to invest more energy and creativity into their roles. Therefore, it
is vital to cultivate leadership styles that encourage teacher motivation and support entrepreneurial initiatives to maintain
high levels of career enthusiasm.

In addition, professional engagement and psychological well-being, which are influenced by managerial support,
significantly contribute to enhancing teachers' career enthusiasm. Karakis (2021) points out that teachers who receive
managerial support for their career development aspirations exhibit higher levels of motivation and a deeper commitment
to the teaching profession. Moreover, Polizzi Filho and Claro (2019) found that managerial behaviors that promote well-
being at work and psychological capital not only reduce turnover intentions but also boost career enthusiasm. It
demonstrates that managerial practices focusing on teacher well-being and professional growth result in a more motivated
and dedicated teaching workforce.

STATEMENT OF THE PROBLEM
The primary objective of this study was to evaluate the predictive power of managerial behavior on the educational
enthusiasm of public elementary school teachers in Governor Generoso South District, Davao Oriental. Hence, the study
sought to answer the following questions:
1. What is the extent of managerial behavior of teachers in terms of:
1.1 model the way;
1.2 inspire a shared vision;
1.3 challenge the process;
1.4 enable others to act; and
1.5 encourage the heart?
2. What is the extent of educational enthusiasm of teachers in terms of:
2.1 commitment to professional growth;
2.2 active engagement in teaching;
2.3 positive attitude and motivation; and
2.4 innovativeness and creativity?
3. Is there a significant relationship between managerial behavior and educational enthusiasm of teachers?
4. Which domains of managerial behavior training significantly influence the educational enthusiasm of public
elementary school teachers?

METHODOLOGY

This section provided a comprehensive overview of the research design, including details on the research respondents,
ethical considerations, research instruments, and procedural steps. It also outlined the methods for data collection and
analysis, ensuring a clear framework for the study.

Research Design

Quantitative research design involved systematically collecting and analyzing numerical data to identify patterns, test
hypotheses, and measure relationships between variables. This method used statistical tools to ensure objectivity and
reliability in the findings (Dannels, 2018). A quantitative research design was ideal for studying the predictive power of
managerial behavior on educational enthusiasm because it allowed for precise measurement of both managerial behaviors
and teacher enthusiasm. By using statistical techniques, the study objectively determined the strength and direction of the
relationship between these variables. This approach facilitated the identification of significant predictors, enabling the
development of evidence-based strategies to enhance teacher motivation and performance.
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On one hand, descriptive research methods focused on accurately describing characteristics of a population or phenomenon
without manipulating any variables. This approach involved collecting detailed information through observations, surveys,
and other data-gathering techniques (Salkind, 2010). Descriptive methods were suitable for the initial phase of this study
as they provided a comprehensive overview of the current levels of managerial behavior and educational enthusiasm among
public elementary school teachers. By detailing these characteristics, the research established a clear baseline that helped
identify trends and areas needing improvement. This foundational understanding was essential for designing subsequent
analyses that explored how specific managerial behaviors predicted teacher enthusiasm.

On the other hand, correlational research examined the relationship or association between two or more variables to
determine if a statistically significant correlation existed. This method quantified the degree to which variables were related
without inferring causation (Krause, 2018). Using a correlational research approach was beneficial for this study as it
helped identify and quantify the relationship between managerial behavior and educational enthusiasm among teachers. By
establishing whether a correlation existed and its strength, the study highlighted which managerial behaviors were most
closely linked to increased teacher enthusiasm. This insight was crucial for developing targeted interventions and leadership
training programs that aimed to boost teacher motivation and enhance educational outcomes.

Research Respondents

The study involved a sample of 269 public elementary school teachers, selected from an estimated total of 820 teachers in
Governor Generoso South District, Davao Oriental. This sample size was determined using the Slovin Formula, a statistical
tool commonly used to calculate an appropriate sample size based on the population size and desired margin of error. By
applying this formula, the study aimed to achieve a representative sample that accurately reflected the broader population
of teachers in the district. Selecting 269 respondents ensured that the findings were reliable and generalizable to all public
elementary school teachers in Governor Generoso South District.

Several inclusion criteria were established to ensure that the selected respondents were appropriate for the study’s
objectives. Only full-time public elementary school teachers who were currently employed in Governor Generoso South
District were considered eligible to participate. Teachers who had been in their current position for at least one academic
year were prioritized to ensure they had sufficient experience and familiarity with the school’s managerial practices.
Additionally, respondents were required to provide informed consent and voluntarily agree to participate in the study
without any coercion. By adhering to these criteria, the researcher ensured that the sample consisted of knowledgeable and
committed teachers who could provide meaningful and relevant insights into the influence of managerial behavior on their
educational enthusiasm.

The selection of respondents was carried out using the simple random sampling technique. This method ensured that every
respondent in the target population had an equal chance of being chosen, thereby minimizing selection bias and promoting
fairness in the sampling process (Meng, 2013). First, the researcher compiled a comprehensive list of all 820 public
elementary school teachers in Governor Generoso South District. Each teacher was assigned a unique number, and a
random number generator was used to select the 269 respondents from this list. This systematic approach guaranteed that
the sample was representative of the entire teacher population, allowing for unbiased and accurate results in the study.

Research Instrument

The researcher used an adapted and modified survey questionnaire to suit the current investigation. It was pilot tested in a
nearby school and achieved a Cronbach’s alpha value greater than 0.700, indicating that the questionnaires had a high level
of internal consistency. The scaling was done by having one-half of the value of 5 as the average cut-off point or the fair
level, with a uniform interval of 0.80. Before the administration of the instrument, it was subjected to validation by three
experts, and was revised according to their expert comments.

The first part measured the managerial behavior of teachers. This questionnaire was composed of 25 statements that were
divided among the domains: model the way, inspire a shared vision, challenge the process, enable others to act, and
encourage the heart. Responses were collected using a 5-point Likert scale to assess the extent of agreement or disagreement
with each statement, with subsequent analysis based on predefined ranges of means that categorized the data effectively.

Data Analysis
The following statistical tools were utilized by the researcher in processing the gathered data:

Weighted Mean

This was used to evaluate the extents of managerial behavior and educational enthusiasm of teachers. It provided answers
to SOP 1 and 2.
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Pearson Product-Moment Correlation
In this study, this measured the strength and direction of the relationship between managerial behavior and educational
enthusiasm of teachers. It provided an answer to SOP 3.

RESULTS AND DISCUSSIONS

This chapter presents the results generated from the data gathered. It is sequenced based on the objectives of the study as
presented in the first chapter. Thus, it presents the extents of supportive behavior of school heads and faculty teamwork
among public elementary school teachers; the significant relationship among these variables; and the influence of
supportive behavior of school heads on the faculty teamwork among public elementary school teachers in Governor
Generoso South North District, Davao Oriental.

Managerial Behavior of Teachers

The managerial behavior of teachers in Governor Generoso South North District, Davao Oriental is measured in terms of
model the way, inspire a shared vision, challenge the process, enable other to act, and encourage the heart. The extent of
this variable and its domain is presented below.

Model the Way

On Table 1, results reveal that the managerial behavior of teachers in terms of model the way is generally rated as
moderately extensive, with an overall mean score of 3.28. This rating indicates that teachers demonstrate ethical behavior,
set clear standards, and lead by example in their professional activities, but they do so at a moderate level. Such managerial
behavior is essential for creating a positive and consistent learning environment, as it enables teachers to serve as role
models for their students and peers. According to Nielsen (2019), effective leadership in educational settings is
characterized by teachers who model ethical behavior and demonstrate commitment to continuous improvement, which
positively influences both students and colleagues. Similarly, Ufnar and Shepherd (2019) emphasized that when teachers
model ethical practices, they reinforce professional standards and contribute to a culture of accountability and moral
leadership in schools.

The range of means for the specific statements on model the way varies from 3.09 to 3.39. The highest-rated statement is
Showing commitment to personal and professional improvement, rated as moderately extensive with a mean score of 3.39.
Conversely, the lowest-rated statement is Upholding school policies and values consistently, with a mean of 3.09, also rated
as moderately extensive. This finding aligns with the observations of Bellibag and Giimiis (2019), who emphasized that
while many educators aspire to model ethical behavior, maintaining consistent adherence to institutional policies can be
challenging due to varying circumstances and expectations. These results suggest that schools may consider providing
targeted training sessions to help teachers strengthen their consistency in upholding school policies while maintaining a
strong focus on ethical leadership.

CONCLUSIONS AND RECOMMENDATIONS

This part of the paper presents the conclusion and recommendation of the researcher. The discussion is supported by the
literature presented in the first chapters and the conclusion is in accordance with statements of the problem presented in
this study.

This study primarily aimed to determine the predictive power of managerial behavior on the educational enthusiasm of
public elementary school teachers in Governor Generoso South District, Davao Oriental. Employing a quantitative research
design with a descriptive-correlation approach, the study involved 269 elementary school teachers from the Governor
Generoso South District. These participants were selected using a simple random sampling method. To gather data, the
researcher utilized modified and enhanced adapted survey questionnaires, which were pilot-tested in a nearby school to
confirm their high reliability and internal consistency.

The extent of faculty teamwork among public elementary school teachers in Governor Generoso South District, Davao
Oriental, is generally rated as extensive, reflecting that teachers consistently collaborate and support one another in their
educational responsibilities. Among the indicators, peer observation and feedback are the most evident, indicating that
teachers frequently engage in observing each other's classes and providing constructive feedback. In contrast, resource
sharing is the least evident, suggesting that teachers may benefit from more structured opportunities to exchange teaching
materials and best practices.

The extent of educational enthusiasm among teachers in Governor Generoso South District, Davao Oriental, is generally
rated as moderately extensive, suggesting that teachers demonstrate moderate levels of commitment, engagement, and
motivation in their teaching roles. Among the indicators, positive attitude and motivation are the most evident, reflecting
that teachers generally maintain a positive outlook and motivate students effectively. Conversely, innovativeness and
creativity are the least evident, indicating that teachers may require further support in developing and implementing creative
teaching strategies.
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The findings reveal a significant positive relationship between managerial behavior and educational enthusiasm among
teachers in Governor Generoso South District, Davao Oriental, indicating that teachers who perceive strong leadership
from their school heads are more likely to demonstrate enthusiasm for teaching. Specifically, inspire a shared vision, enable
others to act, and encourage the heart show significant positive relationships with educational enthusiasm, reflecting that
teachers are more motivated when they are inspired, empowered, and emotionally supported by their leaders. On the other
hand, model the way and challenge the process do not significantly relate to educational enthusiasm, suggesting that these
leadership behaviors may need further emphasis to directly enhance teachers' motivation.

Also, the regression analysis confirms that model the way, inspire a shared vision, challenge the process, enable others to
act, and encourage the heart significantly influence educational enthusiasm among teachers. Among these indicators, model
the way has the strongest influence, highlighting that teachers are most inspired when their leaders demonstrate ethical
behavior and serve as role models. This suggests that school heads who consistently model positive behavior and values
can significantly enhance teachers' enthusiasm for teaching. ~ Additionally, the study reveals that managerial behavior is
a strong predictor of educational enthusiasm, with a high adjusted R? value indicating that a significant portion of the
variance in educational enthusiasm can be explained by the combined influence of the five managerial behavior indicators.
This highlights the critical role of leadership in shaping teachers' motivation, suggesting that school heads who demonstrate
effective managerial behavior can significantly enhance teachers' commitment and enthusiasm for teaching.

Conclusions

Based on the findings of this study several conclusions were generated: The findings conclude that the extent of faculty
teamwork among public elementary school teachers in Governor Generoso South District, Davao Oriental, is generally
rated as extensive, indicating that teachers consistently collaborate in planning, peer observation, joint problem-solving,
and resource sharing. This implies that teachers maintain a strong culture of mutual support, learning from one another,
and working together to achieve common goals. Schools are encouraged to provide more structured opportunities for
resource sharing, which has the lowest mean, to further enhance collaborative practices.

The findings also conclude that the extent of educational enthusiasm among teachers in Governor Generoso South District,
Davao Oriental, is generally rated as moderately extensive, indicating that teachers demonstrate moderate levels of
commitment, engagement, and motivation in their teaching roles. This suggests that teachers maintain a generally positive
attitude but may benefit from further support in enhancing their creativity and commitment to professional growth. Schools
are encouraged to provide targeted training and workshops to inspire teachers to innovate and explore new instructional
strategies.

The findings further reveal a significant positive relationship between managerial behavior and educational enthusiasm
among teachers, indicating that teachers who perceive strong leadership from their school heads are more likely to
demonstrate enthusiasm for teaching. This suggests that supportive and inspirational leadership practices directly enhance
teachers' motivation and engagement in their teaching roles. Schools are encouraged to maintain a strong focus on
leadership practices that inspire, empower, and recognize teachers.

Moreover, the regression analysis confirms that model the way, inspire a shared vision, challenge the process, enable others
to act, and encourage the heart significantly influence educational enthusiasm among teachers. This implies that teachers
who perceive their leaders as ethical role models, who inspire, empower, and support them, are more likely to be
enthusiastic about their teaching roles. Schools are recommended to provide leadership training programs that emphasize
ethical leadership, vision setting, empowerment, and recognition. The findings support Bass' (1985) Transformational
Leadership Theory, which emphasizes that leaders who inspire, empower, and support their team members can enhance
their motivation and performance. The results also partially support House's (1971) Path-Goal Theory, which suggests that
leaders who provide clear guidance and support can enhance followers' motivation. Also, the findings are consistent with
Herzberg's Two-Factor Theory (1959), which emphasizes that recognition, achievement, and personal growth are key
motivators for employees.

Recommendations

Based on the findings and conclusions generated from the study, the researcher recommends the following: DepEd
Officials. DepEd Officials in Governor Generoso South District, Davao Oriental may enhance resource sharing among
teachers, which shows the lowest mean among the indicators of faculty teamwork. Schools can establish a structured system
for sharing teaching materials, digital tools, and best practices, allowing teachers to exchange ideas more effectively.
Regular collaborative sessions where teachers share educational resources and teaching strategies can further promote
mutual support and professional growth.

School Administrators. School administrators may focus on enhancing teachers' commitment to professional growth, which

shows the lowest mean among the indicators to further strengthen teachers' educational enthusiasm in Governor Generoso
South District, Davao Oriental. Schools can offer targeted training programs, peer mentoring, and professional development
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opportunities that directly address teachers' interests and needs. Encouraging teachers to set personal and professional goals
can also foster a sense of purpose and continuous improvement.

Adding more school administrators may prioritize demonstrating strong ethical leadership and integrity in their actions.
Leadership training programs can be implemented to enhance school heads' ability to model ethical behavior, set clear
expectations, and lead by example. This approach will help create a positive school culture where teachers are inspired to
maintain high professional standards.

Moreover, they are advised to enhance the quality and relevance of these training sessions. School leaders can conduct a
needs assessment among teachers to identify the most relevant topics and ensure that professional development sessions
are collaborative, interactive, and directly applicable to classroom practices. This approach will make training sessions
more impactful and promote a culture of shared learning among teachers.
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