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ABSTRACT
Global unrest, policy changes, conflicts and wars impact all aspects of society, including the international
meetings and conference industry.The International Association of Professional Congress Organisers (IAPCO),
in collaboration with its National PCO Association Task Force members and global Strategic Partners, set out to
measure the impact of recent global unrest and major policy change over the last two years.

The Global Socio-Political Impact Survey of 2025 is a pulse check to the impact of global unrest and its
cost to our industry, and clients. The results are clear - the current global unrest is impacting organisers, venues,
travel and delegates ability to meet, learn, exchange knowledge and do business.

In April 2025, the survey was distributed asking respondents to consider the impacts of the global unrest.
The results paint a clear picture of an industry navigating multifaceted pressures, from operational logistics to
stakeholder confidence and financial viability. The findings reinforce the need for continued adaptability,
contingency planning, and enhanced collaboration across the global meetings and events community.
KEYWORDS: Global, Aspects, Association, Multifaceted, Planning

INTRODUCTION

We are constantly entangled in resolving multiple conflicts of ideas and interests. Oftentimes, when it seems we
are discussing contradictory ideas, we are actually dealing with conflicting interests. It is rarely the other way
around, but it happens, too. A lot of misunderstandings stem from the fact that in the human-society-humanity
triangle, the objectives of individual and collective activities are often confused with the means to achieve these
objectives. The same can be said when analyzing the economy-state-world triangle. Things get even more
complicated because, despite the greatest resources of knowledge in history, we live in a time of great uncertainty.
Many decisions are taken not under deterministic conditions, but in the context of an unpredictable future and
difficulties with estimating risks. Hence, the dynamics and shape of the highly complex world are rarely in line
with the assumptions made at the time of preparing and making decisions. They are judged to be wrong post
factum but often could not have been better, given the unstable conditions and wobbly expectations.

Economic reforms in 2025 reflect a maturing phase of India’s governance, where the emphasis shifted decisively
from “expanding regulatory frameworks” to “delivering measurable outcomes”. The focus moved towards
simplifying systems, reducing compliance burdens, and improving predictability for citizens and businesses.
Across taxation, GST, labour regulation, and business compliance, reforms were designed to make every day
economic interactions smoother, faster, and more transparent, strengthening trust in institutions and policy
certainty.

The year’s initiatives emphasized ease of living, ease of doing business, and inclusive growth, aligning regulatory
structures with India’s evolving economic aspirations. From simplified tax regimes and Next-Generation GST to
modern labour codes and expanded MSME definitions, the Government ensured that reforms not only reduced
friction in everyday economic activities but also empowered youth, women, small businesses, and rural
communities. Collectively, these measures illustrate a governance approach rooted in outcome-driven
policymaking, fostering trust, predictability, and long-term economic resilience.

Key Reforms Shaping Growth and Opportunity

Income Tax Reforms

In a major relief for Indian families and individual taxpayers, the Union Budget 2025-26 introduced substantial
reforms in direct taxation, ensuring that annual incomes up to %12 lakh are exempt from income tax under the new
regime, with the effective exemption rising to X12.75 lakh for salaried taxpayers on account of the standard
deduction. This change reaffirmed the Government’s commitment and left millions of middle-class households
with higher disposable income, boosting consumption, savings, and investment.
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In July 2024, the Government announced a comprehensive overhaul of the Income-tax Act, 1961 leading to New
Income Tax Act, 2025 - a landmark development to simplify language, remove obsolete provisions and
consolidate & restructure provisions. An internal Departmental Committee, constituted by Central Board of Direct
Taxes (CBDT) for comprehensive review of the existing Act, undertook the reform with three guiding principles:
¢+ Textual and structural simplification, improved clarity and coherence.

No major tax policy changes, ensuring continuity and certainty.

« No modifications of tax rates, preserving predictability for taxpayers.

The Income Tax Act, 2025 modernizes India’s direct tax framework by simplifying and streamlining tax
legislation, making it more accessible, transparent, and less prone to litigation. A key reform is the introduction
of aunified “Tax Year - the twelve-month period of the financial year commencing on the 1st April”, replaces the
earlier concepts of Assessment Year and Previous Year. It not only improves clarity and makes it easier for
taxpayers to understand the financial period their income and tax filings, but also reduces ambiguity in compliance
and interpretation.
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The Act strengthens digital-first enforcement, faceless tax administration, consolidates compliance provisions
such as Tax Deducted at Source (TDS) under a single section, empowers the Government to introduce technology-
enabled schemes, and enhances dispute-resolution mechanisms.

Labour Reforms

In a landmark reform, the Government of India consolidated 29 existing labour laws into four Labour Codes- the

Code on Wages, 2019, the Industrial Relations Code, 2020, the Code on Social Security, 2020 and the

Occupational Safety, Health and Working Conditions Code, 2020.

The new framework enhances ease of doing business while expanding wage security, social protection, and

workplace safety for workers, including women, migrant, gig, and platform workers.

«  Wages: It aims to strengthen workers’ rights while promoting simplicity and uniformity in wage-related
compliance for employers. Uniform definition of wages and statutory minimum wages across sectors,
improving income security and reducing disputes.

« Industrial Relations: Simplification laws related to trade unions, conditions of employment in industrial
establishment or undertaking, investigation and settlement of industrial disputes.

« Social Security: Extension of social security to all workers- including unorganized, gig, and platform
workers-covering life, health, maternity, and provident fund benefits, while introducing digital systems and
facilitator-based compliance for greater efficiency.

« Occupational Safety & Health: Safeguarding worker rights and safe working conditions, and creating a
business-friendly regulatory environment.

The reforms expand the safety net for India’s workforce, with nearly 10 million Gig and Platform workers
receiving annual social security support. Women workers benefit from assured leave provisions, maternity
benefits and improved workplace safety. Overall, the Labour Codes mark a decisive shift from rule-heavy
regulation to outcome-based governance, creating one unified framework for over 50 crore workers across sectors.
Additionally, the codes lay a strong foundation for a future-ready workforce and resilient industries aligned with
India’s long-term growth aspirations.
+ Rural Employment Reforms

Rural employment reforms anchored in the enactment of the Viksit Bharat - Guarantee for Rozgar and Ajeevika
Mission (Gramin) Act, 2025, replaces the Mahatma Gandhi National Rural Employment Guarantee Act
(MGNREGA) with a modern statutory framework that enhances livelihood security and integrates employment
with community development.

o

« Extended Employment Guarantee: 125 days of wage employment per rural household in a financial year.

+» Integrated Provision for Agriculture and Rural Employment: facilitate adequate availability of agricultural
labour during peak sowing and harvesting seasons while ensuring a calibrated balance that supports both
agricultural productivity and worker security.

s Timely Wage Payments: timely payment of wages on a weekly basis or, in any case, within fifteen days
of completion of work, reinforcing wage security and protecting workers from delays.

+»  Asset Creation Focus: Work contributes creation of durable public assets across four priority thematic
domains - water security & related works, rural infrastructure, climate-resilient projects, and livelihood
enhancement.

% Decentralized Planning: All works flow from Viksit Gram Panchayat Plans (VGPPs), prepared through

participatory processes at the Gram Panchayat level and approved by the Gram Sabha. These plans are
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digitally integrated with national platforms including PM Gati Shakti, enabling convergence across
Ministries while retaining decentralised decision-making.

+¢ Financial Architecture: The Act is implemented as a Centrally Sponsored Scheme, notified and
operationalised by State Governments in accordance with its provisions.

« Strengthened Administrative Capacity: The administrative expenditure ceiling has been increased from
6% to 9%, strengthening staffing, training, technical capacity, and field-level support to improve
institutional delivery and outcomes.

Ease of Doing Business Reforms

To ensure that Quality Control Orders (QCOs) do not disrupt domestic production, the Government has
implemented them in a phased and MSME-friendly manner through the Bureau of Indian Standards (BIS).
Quality Control Orders (QCOs) — Key Relaxations: Additional compliance time was given to Micro (6 month)
and Small (3 months) enterprises, exemptions were provided for export-oriented and R&D imports (upto 200
units), and legacy stock could be cleared within six months, easing the transition for businesses.

Under BIS Support Measures for MSMEs, enterprises received concessions on annual marking fees, the in-house
laboratory requirement was made optional with access to accredited or shared labs, inspection and testing
processes were made more flexible, and product certification guidelines were made publicly accessible to simplify
compliance.

Under Improving Credit Flow to MSMEs, loans have been linked to external benchmarks with shorter reset
periods (3 months), the Mutual Credit Guarantee Scheme for MSMEs (MCGS-MSME) now provides cover up to
%100 crore for equipment and machinery, Priority Sector Lending targets are enforced, collateral-free loans up to
%10 lakh are available for micro and small enterprises, and working capital requirements for MSEs are set at a
minimum of 20% of projected annual turnover for credit limits up to %5 crore.

Other MSME Reforms
The Budget 2025-26 expanded the MSME definition, raising investment and turnover limits to enhance
confidence and generate employment for our youth, while credit guarantee cover for Micro and Small Enterprises
doubled from %5 crore to X10 crore, improving access to formal finance for expansion and modernization, with
higher limits and term loans for startups and exporters boosting growth and competitiveness.
Revised Thresholds:

“* Micro: Investment up to 2.5 crore, turnover up to X10 crore

¢ Small: Investment up to 325 crore, turnover up to X100 crore
¢ Medium: Investment up to X125 crore, turnover up to X500 crore

GST 2.0 Reforms

The Goods and Services Tax (GST) reforms, represent another landmark step in reshaping India’s indirect tax

framework to align with the aspirations of a young, entrepreneurial, and consumption-driven economy. The latest

Next-Generation GST reforms, mark a decisive step towards simpler taxation, lower burden on citizens, and

improved ease of doing business. They significantly strengthen GST’s role as a citizen-centric, business-friendly,

and growth-oriented tax system.

« Simpler Tax Structure: The move to a two-slab GST regime (5% and 18%) reduces complexity,
classification disputes, and compliance costs, improving ease of doing business, especially for MSMEs and
small traders.

« Lower Cost of Living: Wide-ranging rate reductions on essential goods, household items, healthcare
products, education materials, housing inputs, and services directly reduce inflationary pressures and
enhance household affordability.

< MSME and Startup Enablement: Faster refunds, simplified registration and returns, and lower input costs
aim is to boost the present businesses and startups and incentivise the youth to enter into businesses and
initiate startups.

« Wider Tax Base and Revenue Stability: Simpler rates and improved compliance have expanded the GST
taxpayer base to over 1.5 crore, while gross collections reached %22.08 lakh crore in FY 2024-25,
reinforcing fiscal sustainability.

Overall, the Next-Generation GST reforms reinforce GST as a simpler, fairer, and growth-oriented tax system,

delivering ease of living for consumers and ease of doing business for enterprises, while supporting consumption-

led growth and long-term fiscal sustainability.
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Export Promotion mission

In a major boost to India’s trade competitiveness, the Union Cabinet approved the Export Promotion Mission
(EPM) as a flagship structural reform with an outlay of 325,060 crore for FY 2025-26 to FY 2030-31. Announced
in the Union Budget 2025-26, EPM marks a strategic shift from fragmented export support schemes to a single,
outcome-based and digitally driven framework, aimed at empowering MSMEs, first-time exporters, and labour-
intensive sectors. The Mission integrates financial support (Niryat Protsahan) including affordable trade finance
and credit enhancement with non-financial enablers (Niryat Disha) such as quality compliance, branding, logistics,
and market access.

The Mission

5

%

Facilitates access to affordable trade finance for MSMEs,

Enhances export readiness through compliance and certification support,

Improves market access and visibility for Indian products,

Boosts exports from non-traditional districts and sectors, and

Generates employment across manufacturing, logistics, and allied services

It aims to position India’s export ecosystem for sustained, inclusive, and globally competitive growth in line with
Viksit Bharat @2047.
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Other Trade Reforms

During the year, trade and ease of doing business reforms focused on simplifying procedures, digitising interfaces,
and reducing transaction costs, especially for MSMEs. Key measures included digital integration of trade systems
(National Single Window, Trade Connect, ICEGATE, e-Commerce Export Hubs), Next Gen GST 2.0 with risk-
based refunds, District Business Reform Action Plan (D-BRAP 2025) launched by DPIIT to decentralise
approvals and inspections EoDB reforms, and MSME/start-up support across 154 targeted reforms. Enhanced
market access through GeM and MSME-SAMBANDH has strengthened MSME participation in Government
procurement. Additionally, export incentives under the Foreign Trade Policy and disbursal of 58,000 crore under
Remission of Duties and Taxes on Export Products scheme (till March 2025) have provided a further boost.

Driving Outcomes: Towards a Future-Ready Economy

Taken together, the year’s economic reforms reflect a clear shift towards outcome-based governance, reducing
friction for citizens and businesses, enhancing transparency and efficiency, and laying the foundation for
sustained, inclusive growth. By simplifying taxation, modernizing labour laws, strengthening MSMEs, boosting
rural employment, and advancing digital payments, these measures collectively foster trust, resilience, and global
competitiveness in India’s economy.

In the 21st century, diplomacy is no longer confined to boardrooms, trade deals, or defense alliances. Nations are
increasingly judged by how they respond to global challenges that transcend borders—climate change being the
most urgent among them. For India, a country with one of the fastest-growing economies and the world’s largest
population, green diplomacy is emerging as a defining tool of influence and soft power.

Why Green Diplomacy Matters for India

India’s foreign policy is undergoing a strategic shift. While traditional diplomacy still focuses on security,
economics, and geopolitics, environmental leadership has become a central pillar. This approach allows India to
project itself as a responsible global player committed to sustainable growth and climate resilience.

India’s unique position—being both a developing nation with high energy demands and a climate-vulnerable
country—makes its actions globally significant. The choices India makes today in renewable energy, sustainable
infrastructure, and climate adaptation will shape not only its domestic future but also global climate pathways.

Key Elements of India’s Green Diplomacy

1. International Solar Alliance (ISA)

Launched in 2015, ISA is one of India’s most ambitious global initiatives. Bringing together more than 100
countries, the alliance promotes solar power deployment worldwide. By spearheading this effort, India has
positioned itself as a leader in renewable energy diplomacy.

2. Climate Commitments and Net Zero Goals

India’s pledge to achieve net zero emissions by 2070 and to increase non-fossil fuel energy capacity to 500 GW
by 2030 demonstrates its commitment to global climate action. These commitments send a strong message to the
international community about India’s seriousness in balancing development with sustainability.

3. Green Energy Partnerships
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India has entered into numerous bilateral and multilateral partnerships focusing on clean energy technologies,
electric mobility, hydrogen fuel, and carbon markets. These collaborations deepen diplomatic ties while advancing
India’s energy transition.

4. Traditional Knowledge and Sustainability

Beyond technology, India’s civilizational ethos of “living in harmony with nature” adds a cultural and moral
dimension to its diplomacy. Concepts like “Lifestyle for Environment (LiFE)”, championed by Prime Minister
Narendra Modi, reflect India’s push to integrate sustainable lifestyles into global climate action.

5. South-South Cooperation

India has actively supported developing nations, particularly in Africa and Asia, by providing green technologies,
capacity-building programs, and climate finance assistance. This reinforces India’s leadership in the Global South.
Green Diplomacy as Soft Power

Soft power is about attraction rather than coercion. By showcasing leadership in renewable energy and sustainable
practices, India enhances its global image. For young populations across the world worried about climate change,
India’s green initiatives create goodwill and trust.

Unlike hard power tools such as military strength or economic dominance, green diplomacy appeals to shared
human values—clean air, safe water, and a livable planet. This makes it a sustainable and non-confrontational
form of influence.

Challenges Ahead

While India’s green diplomacy has gained traction, challenges remain. Balancing rapid economic growth with
emission reduction, mobilizing adequate climate finance, and ensuring technology access are major hurdles.
Global scrutiny on coal dependency also puts India in a tight spot.

However, India can turn these challenges into opportunities by pushing for climate justice, advocating for greater
financial support from developed nations, and positioning itself as the voice of the developing world in climate
negotiations.

Conclusion

India’s green diplomacy is not just an environmental policy—it is a strategic tool of foreign policy and global
influence. As the world battles climate crises, nations that lead in green innovation and sustainability will
command greater respect and moral authority. For India, embracing this path could make green diplomacy its
most powerful soft power asset in the decades to come.
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