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ABSTRACT 

 This article explores key issues in enhancing strategic management effectiveness in information and 
communication technology (ICT) enterprises. Operating in environments characterized by rapid technological 
change and high uncertainty, ICT firms require adaptive, capability-based, and governance-oriented strategic 
management systems. The study synthesizes international experience and contemporary strategic management 
theory to identify qualitative determinants of strategic effectiveness, including dynamic capabilities, digital 
governance, organizational adaptability, and human-capital-centered management.  
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INTRODUCTION 
The accelerating pace of digital transformation has fundamentally reshaped the structure and dynamics of the 

global economy, positioning information and communication technology (ICT) enterprises at the core of 

contemporary economic development. ICT firms no longer function solely as providers of technological tools; 

rather, they act as systemic enablers of innovation, productivity growth, and institutional modernization across 

virtually all sectors of the economy. As digital platforms, cloud infrastructures, data analytics, and artificial 

intelligence solutions increasingly permeate business and public administration, the strategic significance of ICT 

enterprises continues to intensify. 

 

In this rapidly evolving environment, the effectiveness of strategic management emerges as a decisive determinant 

of ICT enterprise performance and long-term sustainability. Unlike traditional industries, where strategic stability 

and incremental change were often sufficient, ICT enterprises operate under conditions of continuous disruption, 

compressed innovation cycles, and heightened global competition. Technological convergence, rapid 

obsolescence of products and services, and shifting customer expectations require firms to constantly reassess 

their strategic positioning and managerial approaches. Consequently, strategic management in ICT enterprises 

must evolve from static, planning-oriented models toward more adaptive, learning-based, and digitally enabled 

systems. 

 

Despite the growing recognition of the strategic importance of ICT enterprises, empirical and practical evidence 

suggests that many firms struggle to achieve high levels of strategic management effectiveness. In numerous 

cases, strategic initiatives fail not due to flawed strategic intent, but because of weak implementation mechanisms, 

insufficient alignment between business and IT strategies, and limited organizational adaptability. Strategies are 

often formulated at the top management level but remain poorly integrated into operational processes, 

performance management systems, and innovation activities. This disconnect significantly reduces the practical 

impact of strategic management and undermines enterprise competitiveness. 

 

LITERATURE REVIEW  
Strategic management effectiveness is typically conceptualized as the organization’s ability to formulate coherent 

strategic intent, translate that intent into aligned actions, and sustain performance under changing environmental 

conditions (Grant, 2019). In ICT enterprises, this effectiveness is shaped by high-velocity competition, rapid 

technological change, and short product life cycles, which make strategic advantage less about static positioning 

and more about continuous renewal (Eisenhardt & Martin, 2000). As a result, ICT strategy research increasingly 

emphasizes execution capacity, strategic responsiveness, and the institutionalization of learning loops rather than 

purely long-range planning. 
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Classical competitive strategy frameworks argue that firm performance depends on industry structure and 

positioning cost leadership, differentiation, and focus (Porter, 1980). However, ICT markets often feature network 

effects, platform competition, and shifting standards, where value capture depends on ecosystem orchestration as 

much as on direct rivalry (Adner, 2017). This has pushed strategic management scholarship to consider 

interdependence, complementarities, and co-innovation risks as core determinants of strategic outcomes in 

technology-intensive environments (Adner, 2017). 

 

The resource-based view (RBV) suggests that sustained competitive advantage stems from valuable, rare, 

inimitable, and non-substitutable resources (Barney, 1991). In ICT enterprises, the most strategic resources are 

frequently intangible: human capital, proprietary software architectures, data assets, intellectual property, and 

organizational routines. Consequently, strategic management effectiveness hinges on the firm’s ability to build, 

protect, and recombine these intangibles faster than competitors. RBV research also implies that governance 

mechanisms that safeguard knowledge (e.g., modular architecture, IP strategy, retention systems) are not 

peripheral but central to strategic execution in ICT. 

 

Dynamic capabilities theory extends RBV by focusing on how firms reconfigure resources in response to 

environmental change (Teece, Pisano, & Shuen, 1997). In ICT settings, capabilities such as rapid sensing (market 

and technology scanning), seizing (investment and productization), and transforming (organizational redesign and 

platform refactoring) are strongly associated with strategic effectiveness (Teece et al., 1997). Importantly, the 

“best practice” view of capabilities is insufficient; dynamic capabilities are context-dependent, and their value 

often lies in speed, coordination, and learning efficiency rather than in formal planning sophistication (Eisenhardt 

& Martin, 2000). 

 

A significant strand of literature argues that digital transformation alters not only operations but also the logic of 

strategy itself shaping how firms compete, create value, and scale (Bharadwaj, El Sawy, Pavlou, & Venkatraman, 

2013). Digital business strategy blurs functional boundaries by integrating IT and business strategy into a unified 

strategic core (Bharadwaj et al., 2013). For ICT enterprises, this implies that strategic effectiveness depends on 

enterprise-wide digital architecture choices (cloud, microservices, API ecosystems), data governance, and the 

ability to exploit digital complementarities across products and services. 

 

ANALYSIS AND RESULTS 
This section analyzes international experiences in enhancing the effectiveness of strategic management in 

information and communication technology (ICT) enterprises. Given the dynamic and innovation-driven nature 

of the ICT sector, foreign practices demonstrate that strategic management effectiveness is achieved not through 

rigid planning or quantitative control alone, but through qualitative mechanisms such as governance models, 

organizational flexibility, digital leadership, and capability development. The analysis focuses on advanced and 

emerging digital economies to identify transferable strategic management practices. 

Table 1. Strategic management practices in ict enterprises: selected foreign country experiences 

Country Strategic Management Focus Key Qualitative Outcome 

United 

States 

Dynamic capabilities and innovation-

oriented strategy 

High adaptability to technological disruption and 

rapid market shifts 

Germany 
Integration of ICT strategy with industrial 

and digital policy 

Strong alignment between corporate strategy and 

national digital priorities 

South 

Korea 

Long-term digital vision and coordinated 

innovation ecosystems 

Sustainable technological leadership and global 

ICT competitiveness 

Finland 
Human-capital-centered strategic 

management 

High innovation quality and resilience of ICT 

enterprises 

Source: Developed by the author 

 

The analysis of foreign experiences presented in Table 1 highlights that strategic management effectiveness in 

ICT enterprises is deeply embedded in national and organizational contexts. In the United States, ICT firms 

emphasize dynamic capabilities, allowing strategies to evolve continuously in response to technological and 

market changes. Strategic management is treated as an ongoing learning process rather than a fixed planning 

exercise. 

 

Germany’s experience demonstrates the importance of coherence between enterprise-level strategy and national 

digital and industrial policies. ICT enterprises benefit from institutional stability and strategic coordination, which 

enhances long-term strategic consistency. In South Korea, the effectiveness of strategic management is closely 
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linked to a clear national digital vision and strong collaboration between firms, government, and research 

institutions. This ecosystem-based approach reduces strategic uncertainty and supports sustained innovation. 

 

Finland’s ICT enterprises illustrate the central role of human capital in strategic management effectiveness. Rather 

than focusing solely on technological assets, Finnish firms prioritize knowledge development, leadership 

capabilities, and organizational learning. Overall, Table 1 confirms that effective strategic management in ICT 

enterprises depends on qualitative factors such as adaptability, institutional alignment, and human capital 

development rather than on standardized quantitative models. 

Table 2. Governance and organizational mechanisms enhancing strategic management 

effectiveness in ICT enterprises 

Country 
Governance / Organizational 

Mechanism 

Impact on Strategic Management 

Effectiveness 

Japan 
Consensus-based strategic decision-

making 
High strategic coherence and risk mitigation 

United 

Kingdom 

IT governance integrated with corporate 

governance 

Improved alignment between technology and 

business strategy 

Singapore 
State-supported digital governance 

frameworks 

Faster strategic execution and innovation 

diffusion 

Canada 
Decentralized and agile organizational 

structures 

Enhanced strategic responsiveness and 

flexibility 

Source: Developed by the author 

 

Table 2 emphasizes that governance and organizational design play a decisive role in enhancing strategic 

management effectiveness in ICT enterprises. Japan’s experience shows that consensus-based decision-making, 

although time-consuming, strengthens strategic commitment and reduces implementation failure. This approach 

is particularly effective in managing long-term technological investments. 

 

In the United Kingdom, ICT enterprises increasingly integrate IT governance into broader corporate governance 

systems. This integration ensures that technology investments are evaluated not only from a technical perspective 

but also in terms of strategic value creation. As a result, strategic management becomes more transparent and 

execution-oriented. 

 

Singapore provides an example of how state-supported digital governance frameworks can enhance strategic 

management effectiveness at the enterprise level. Clear regulatory guidance and national digital standards reduce 

uncertainty and enable ICT firms to focus on strategic innovation rather than institutional constraints. Canada’s 

ICT enterprises demonstrate the advantages of decentralized and agile organizational structures, which allow firms 

to respond quickly to technological changes and emerging opportunities. 

 

The comparative analysis indicates that strategic management effectiveness in ICT enterprises is significantly 

enhanced when governance mechanisms promote alignment, agility, and strategic accountability rather than 

excessive control. 

 

CONCLUSION 
This study has examined the problem of enhancing strategic management effectiveness in information and 

communication technology (ICT) enterprises within the context of rapid digital transformation, technological 

uncertainty, and intensified global competition. The analysis confirms that strategic management effectiveness in 

ICT firms is not merely a function of formal planning procedures or financial performance monitoring, but rather 

a multidimensional construct shaped by governance quality, organizational adaptability, human capital 

development, and the integration of digital capabilities into managerial decision-making. 

 

The review of foreign country experiences demonstrates that successful ICT enterprises in advanced and 

innovation-driven economies treat strategy as a dynamic and evolutionary process. In contrast to traditional linear 

models of strategic planning, these firms adopt adaptive management systems that allow for continuous strategic 

revision in response to technological change and market signals. This finding reinforces the argument that strategic 

management effectiveness in ICT enterprises depends fundamentally on the ability to sense emerging 

opportunities, seize them through timely strategic action, and reconfigure organizational resources accordingly. 
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A key conclusion of the study is that governance and institutional alignment play a decisive role in translating 

strategic intent into practical outcomes. The experiences of countries such as Germany, the United Kingdom, and 

Singapore illustrate that effective strategic management is strengthened when enterprise-level strategies are 

aligned with broader institutional frameworks, including national digital strategies, regulatory systems, and 

innovation policies. Such alignment reduces uncertainty, enhances strategic coherence, and supports long-term 

investment in digital technologies. Conversely, weak governance structures and fragmented decision-making 

processes significantly undermine strategic execution, regardless of technological sophistication. 
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