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ABSTRACT

Recruitment and selection are critical human resource management functions that determine the quality of employees hired in an
organization. In the healthcare sector, the effectiveness of recruitment and selection practices directly influences service quality, patient
satisfaction, and organizational performance. This study evaluates the recruitment and selection practices adopted at MIOT
International Hospital. The research aims to analyze the recruitment sources, selection procedures, and effectiveness of hiring strategies
implemented in the organization. The study focuses on identifying strengths and limitations in the recruitment process and examining
their impact on employee performance and retention. A descriptive research design is used, and both primary and secondary data sources
are considered. The conceptual framework explains how recruitment practices influence hiring quality and employee outcomes such as
performance, satisfaction, and retention. The findings highlight the importance of structured recruitment policies, transparent selection
procedures, and technological integration in human resource management. The study suggests that effective recruitment and selection
practices help hospitals attract qualified professionals, improve workforce efficiency, and enhance patient care quality.
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1. INTRODUCTION

Human resources play a vital role in the success and sustainability
of any organization. In the healthcare sector, the importance of
human resources is even more significant because healthcare
professionals directly influence patient care, safety, and service
quality. Recruitment and selection are fundamental human
resource management functions that ensure the organization hires
qualified and competent employees.

Recruitment refers to the process of attracting potential candidates
to apply for job vacancies, while selection involves choosing the
most suitable candidate from the pool of applicants. An effective
recruitment and selection process ensures that organizations
acquire talented individuals who possess the necessary skills,
knowledge, and attitudes required for job performance.

Hospitals require a diverse workforce consisting of doctors,
nurses, technicians, administrative staff, and support personnel.
Therefore, the recruitment process must be well-structured and
systematic to ensure the right people are hired for the right
positions.

MIOT International Hospital is one of the leading multi-specialty
hospitals known for its advanced healthcare services and highly
qualified medical professionals. The hospital requires an efficient
recruitment system to maintain high standards of healthcare
delivery. Evaluating recruitment and selection practices helps
organizations identify areas for improvement and enhance the
effectiveness of their hiring strategies.

This study focuses on evaluating the recruitment and selection
practices at MIOT International Hospital. The study aims to
analyze the current recruitment methods, selection procedures,
and their impact on employee performance and retention.

2. CONCEPT OF RECRUITMENT AND
SELECTION

Recruitment and selection are fundamental functions of Human
Resource Management (HRM) that focus on identifying,
attracting, and selecting qualified candidates for job positions
within an organization. Recruitment refers to the process of
searching for potential candidates and encouraging them to apply
for job vacancies, while selection involves evaluating applicants
and choosing the most suitable individual for a specific role.

The recruitment process begins when an organization identifies
the need for additional employees or replacement of existing staff.
It includes activities such as job analysis, job description
preparation, advertisement of job vacancies, and attracting
potential applicants through various recruitment sources such as
job portals, recruitment agencies, employee referrals, and campus
recruitment.

Selection is the next stage of the hiring process and involves
screening applications, conducting interviews, administering
tests, and verifying candidate credentials. The main objective of
the selection process is to ensure that the right candidate with the
appropriate skills, knowledge, and attitude is chosen for the job.
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In healthcare organizations like MIOT International Hospital,
recruitment and selection play a crucial role because the quality
of healthcare services depends largely on the competence of
medical and non-medical staff. Hospitals require skilled
professionals such as doctors, nurses, technicians, and
administrative personnel who can perform their duties effectively
and maintain high standards of patient care.

An effective recruitment and selection system ensures that the
organization hires competent employees who contribute to the
achievement of organizational goals. It also helps in reducing
employee turnover, improving productivity, and maintaining a
positive organizational culture.

3. IMPORTANCE OF RECRUITMENT AND
SELECTION

Recruitment and selection are essential functions of human
resource management that play a significant role in the success of
any organization. These processes help organizations identify,
attract, and appoint qualified candidates who possess the
necessary skills, knowledge, and experience required for specific
job roles.

In the healthcare sector, effective recruitment and selection
practices are particularly important because the quality of
healthcare services largely depends on the competence and
professionalism of the employees. By selecting the right
candidates, hospitals can ensure high standards of patient care,
operational efficiency, and organizational performance. Proper
recruitment procedures also help reduce employee turnover by
ensuring that individuals are well suited to their roles and
responsibilities. Furthermore, a transparent and systematic
selection process enhances employee satisfaction, improves
organizational reputation, and supports long-term growth.
Therefore, effective recruitment and selection practices are
crucial for building a skilled workforce and maintaining the
overall efficiency and competitiveness of healthcare institutions
such as MIOT International Hospital.

4. REVIEW OF LITERATURE

KAMRAN, DAWOOD AND HILAL et.,al. (2015) conducted a
practical research study focusing on real-life issues handled by
HR personnel in their daily work routines, such as salary- related
matters, personal issues, changes in employee contracts, and
organizational job requirements. The main objective of the study
was to identify problems associated with recruitment and
selection methods and sources used by organizations. The
research was largely based on data collected from the Human
Resource Department of English Heritage. A structured
questionnaire was designed and administered to HR executives to
gather relevant information. Both primary and secondary data
were used for analysis, and the findings were derived from the
opinions and responses of HR professionals. The study offers
valuable insights into recruitment and selection practices and is
useful for academics as well as managers in both large and small
organizations.

CHUNGYALPA AND KARISHMA et.,al (2016) highlighted
that in today’s highly competitive business environment,
employees serve as a major source of competitive advantage for
organizations. The study emphasized the importance of hiring the
right people with appropriate skills, knowledge, and attributes for
the right job at the right time. It identified recruitment and
selection as critical processes that significantly influence
organizational success. The paper examined the recruitment and
selection process in detail and discussed recent trends in this area.
The study was structured into three sections: the first explained
the overall recruitment and selection process along with its
various phases, the second focused on best practices followed by
organizations, and the final section outlined the latest trends in
recruitment and selection.

MD. MOBARAK KARIM, MD. YEASIR ARAFAT
BHUIYAN, SUJIT KUMER D.N, AND WASIB B.L et.,al.
(2016) emphasized that recruitment and selection are
indispensable functions of human resource management,
involving the identification and acquisition of potential candidates
for organizational roles. The study highlighted that organizations
are increasingly adopting modern recruitment and selection
methods to meet the requirements of multinational and
competitive environments. It stressed that organizational success
largely depends on the effectiveness of the recruitment and
selection system. The primary objective of the paper was to
develop a conceptual framework for recruitment and selection
procedures through a case study of the University Grants
Commission. Additionally, the research examined how
recruitment and selection practices influence organizational
outcomes.

AYESHA YASEEN et.,al. (2015) examined the recruitment and
selection practices followed in Higher Education Institutions
(HEIs) in Pakistan, emphasizing the crucial role of effective
teachers in educational reforms and national development. The
study highlighted that education serves as a cornerstone for
societal and economic growth, making competent faculty
recruitment essential. An exploratory research methodology was
adopted, using both primary and secondary data collected from
newly hired university lecturers, managerial staff, online journals,
and research papers. Data analysis was conducted using SPSS
software. The findings revealed that although HEIs follow a
systematic recruitment and selection process, there is
considerable scope for improvement, as the process is sometimes
influenced by political factors.

5. RESEARCH OBJECTIVES
The main objectives of the study are:
1. To examine the recruitment practices adopted at MIOT
International Hospital.
2. To analyze the selection procedures used in the hospital.
3. To evaluate the effectiveness of recruitment and selection
practices.
4. To study the relationship between
practices and employee performance.

recruitment
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5. To suggest improvements for enhancing recruitment and
selection processes.

6. CONCEPTUAL FRAMEWORK

Evaluation of Recruitment and Selection Practices at MIOT International Hospital

Recruitment and Selection Practices

Recruitment Sources (Internal / External)

Screening Methods

Interview Process

Selection Tests

Background Verification

Quality of Hiring

Employee Performance

Employee Retention

The conceptual framework explains the relationship between
recruitment and selection practices and organizational outcomes.

Independent Variable Recruitment and Selection Practices
Mediating Factors

Recruitment sources

Screening methods

Interview process

Selection tests

Background verification

Dependent Variables

Quality of hiring

e Employee performance
e Employee satisfaction
e Employee retention

The framework suggests that effective recruitment practices
improve the quality of hiring, which in turn enhances employee
performance and organizational effectiveness.

e Recruitment and Selection Practices (Independent
Variable)

Recruitment and selection practices represent the primary

independent variable in this conceptual framework. These

practices involve the procedures and strategies used by

organizations to attract, evaluate, and select suitable candidates

for job positions.

Employee Satisfaction

Recruitment refers to the process of identifying potential candidates
and encouraging them to apply for job vacancies. Selection refers
to the process of choosing the most suitable candidate from the
group of applicants based on their qualifications, experience, and
abilities. In healthcare organizations such as MIOT International
Hospital, recruitment and selection practices are extremely
important because employees directly influence patient care,
service quality, and organizational efficiency.
Effective recruitment and selection practices help organizations:

* Attract qualified and competent candidates

* Ensure transparency in the hiring process

* Improve workforce quality

* Reduce recruitment costs

* Support organizational growth and development
These practices form the foundation of the framework and
influence the next stage of the recruitment process

e Recruitment Sources (Internal and External)
Recruitment sources represent the channels used by
organizations to attract potential candidates. There are two main
types of recruitment sources:

Internal Recruitment
Internal recruitment involves filling job vacancies with existing
employees within the organization. It includes:
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* Promotions

* Transfers

* Internal job postings
* Employee referrals

Advantages of internal recruitment include:
* Motivates employees
* Reduces recruitment cost
* Shortens hiring time
* Encourages employee loyalty

External Recruitment
External recruitment involves attracting candidates from
outside the organization. Common external sources include:

* Online job portals

* Newspaper advertisements
* Social media recruitment

* Recruitment agencies

* Campus recruitment
External recruitment helps organizations access a larger pool of
talent and bring new ideas and skills into the organization.

e Screening Methods
Screening methods are used to shortlist candidates who meet the
basic job requirements.

This stage is important because it helps organizations filter
out unsuitable applicants before proceeding to the next stages of
the selection process.

Common screening techniques include:
* Resume screening
* Qualification verification
* Experience evaluation

e Interview Process

The interview process is one of the most important steps in the
selection procedure.

Interviews help the organization evaluate the candidate’s:

* Communication skills

* Professional knowledge
* Problem-solving ability
* Personality traits

* Attitude and behavior
Different types of interviews used in organizations include:

¢ Structured interviews
* Panel interviews
* Behavioral interviews

* Technical interviews
In hospitals, interviews also assess the candidate’s ability to work
in a high-pressure environment and interact effectively with

patients and colleagues.

o Selection Tests

Selection tests are used to evaluate candidates' abilities in a more
objective and systematic manner. These tests help organizations
measure the competencies required for specific job roles.
Common types of selection tests include:

* Aptitude tests

* Technical knowledge tests

* Personality tests

* Psychological tests

¢ Skill-based tests

For healthcare organizations, technical and clinical tests are
especially important because employees must possess strong
medical knowledge and practical skills.

Selection tests help ensure that candidates have the required
capabilities to perform their job responsibilities effectively.

e Background Verification

Background verification is the final stage in the recruitment and
selection process.
This step involves confirming the accuracy of the candidate’s
information.
Background verification typically includes:

* Educational qualification verification

* Previous employment verification

* Reference checks

* Professional certification verification
In hospitals, background verification is extremely important
because healthcare professionals must meet strict ethical and
professional standards.

This process ensures that the candidate is trustworthy, qualified,
and legally eligible to work in the organization.

Quality of Hiring (Mediating Variable)
Quality of hiring represents the outcome of effective recruitment
and selection practices.
It refers to the ability of the organization to select candidates who
are capable of performing their job roles successfully.
High-quality hiring ensures that employees possess:

* Required skills

* Appropriate qualifications

* Relevant experience

* Positive attitude and work ethics
Quality hiring also ensures that employees fit well within the
organizational culture and contribute positively to the
organization.

When recruitment processes are well structured and systematic,
the quality of hiring improves significantly.

€' 2026 EPRA IJMR | http://eprajournals.com/ | Journal DOI URL: https://doi.org/10.36713/epra2013 806


https://doi.org/10.36713/epra2013

ISSN (Online): 2455-3662

‘¢ss EPRA International Journal of Multidisciplinary Research (IJMR) - Peer Reviewed Journal
Volume: 12| Issue: 3| March2026|| Journal DOIL: 10.36713/epra2013 || SJIF Impact Factor 2026: 8.753 || ISI Value: 1.188

e Employee Performance (Dependent Variable)
Employee performance refers to the efficiency and effectiveness
with which employees perform their job responsibilities.

High-quality hiring leads to improved employee performance
because competent employees are better able to handle their tasks
and responsibilities.

In healthcare organizations, employee performance directly
affects:

* Patient care quality

* Treatment outcomes

* Hospital efficiency

* Patient satisfaction
Recruiting skilled professionals ensures that the hospital
maintains high standards of healthcare services.

e  Employee Satisfaction (Dependent Variable)
Employee satisfaction refers to the level of happiness and
fulfillment employees experience in their jobs.

Employees who are placed in roles that match their skills and
interests tend to feel more satisfied with their work.

Employee satisfaction leads to:

* Higher motivation

* Better job commitment

* Improved teamwork

* Positive work environment

Satisfied employees are more productive and contribute

positively to the organization.

e Employee Retention (Dependent Variable)
Employee retention refers to the organization’s ability to retain
employees for a longer period.

Effective recruitment and selection processes help ensure that
employees are well suited to their job roles and organizational
culture.

Higher retention rates provide several benefits:

* Reduced recruitment costs

* Greater organizational stability

* Improved teamwork and collaboration

* Continuity in service delivery

In hospitals, retaining experienced healthcare professionals is
essential because their expertise contributes significantly to
patient care and treatment quality.

7.RESEARCH HYPOTHESES

The research hypotheses are formulated to examine the
relationship between recruitment and selection practices and
employee outcomes in MIOT International Hospital.

H1: Recruitment and selection practices have a significant

positive influence on the quality of hiring.

H2: Recruitment sources (internal and external) significantly
influence the quality of hiring.

H3: Effective screening methods positively affect the quality of
hiring.

H4: A structured interview process significantly improves the
quality of hiring.

HS: Selection tests significantly contribute to improving the
quality of hiring.

8.FINDINGS OF THE STUDY
Based on the evaluation of recruitment and selection practices,
several important findings were identified.

e Recruitment and selection practices at MIOT International
Hospital follow a structured and systematic process.

o The hospital uses both internal and external recruitment
sources, which helps in attracting a diverse pool of qualified
candidates.

e Screening methods such as resume evaluation and
qualification verification help shortlist suitable candidates
effectively.

e The interview process plays a major role in selecting
candidates with appropriate professional skills and
communication abilities.

o Selection tests help in assessing the technical knowledge
and competencies of applicants, especially for specialized
healthcare roles.

e Background verification ensures that candidates possess
valid qualifications and professional credentials.

o Effective recruitment and selection practices contribute to
improving the quality of hiring within the hospital.

e High-quality hiring leads to better employee performance,
which improves service delivery and patient care.

e Employees who are selected based on their abilities and
qualifications show higher levels of job satisfaction.

e Proper recruitment practices also contribute to higher
employee retention, reducing employee turnover within the
organization.

These findings highlight the importance of adopting
systematic recruitment and selection procedures in healthcare
institutions.

9.SUGGESTIONS

Based on the findings of the study, the following suggestions
are recommended to improve recruitment and selection practices
at MIOT International Hospital.

e The hospital should expand its use of digital recruitment
platforms such as professional networking sites to attract
highly skilled healthcare professionals.

e Implementing advanced recruitment technologies such as
Applicant Tracking Systems (ATS) can improve the
efficiency of the recruitment process.

e The organization should provide training programs for
interview panels to ensure unbiased and effective candidate
evaluation.
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e Regular review and updating of job descriptions and job
specifications should be conducted to match changing
healthcare requirements.

e The hospital should strengthen campus recruitment
programs to attract talented medical graduates and
healthcare professionals.

e Structured skill-based assessments and competency tests
should be used more frequently to improve the accuracy of
selection decisions.

e Continuous monitoring and evaluation of recruitment
practices should be conducted to ensure transparency and
fairness in the hiring process.

These suggestions can help the organization improve its

recruitment strategies and attract high- quality employees.

10.MANAGERIAL IMPLICATIONS
The results of the study provide several important implications
for hospital management and human resource professionals.
e Effective recruitment and selection practices help hospital
administrators build a competent and skilled workforce.
e HR managers should focus on implementing systematic
and transparent hiring procedures to ensure fairness and
credibility in the recruitment process.
e Managers should use data-driven recruitment strategies
to identify the most effective hiring channels.
e Proper recruitment practices improve
satisfaction and commitment, which enhances
e organizational productivity and efficiency.
® Retaining skilled healthcare professionals helps hospitals
maintain consistent quality in patient care services.
e HR managers should regularly evaluate recruitment
outcomes to ensure that the hiring process
e aligns with organizational goals.
Overall, the study emphasizes the role of strategic human
resource management in improving healthcare service
delivery.

employee

11.LIMITATIONS OF THE STUDY
Although the study provides useful insights into recruitment and
selection practices, it has certain limitations.

e The study focuses only on MIOT International
Hospital, which may limit the generalization of findings
to other healthcare institutions.

e The sample size used for the study may be limited, which
can affect the accuracy of the results.

e The study mainly examines recruitment and selection
practices and does not consider other HR practices such
as training, performance appraisal, or compensation.

e Responses collected from participants may include
personal opinions or biases, which could influence the
results.

e Time constraints during the research process may have
limited the depth of data collection and analysis.

Despite these limitations, the study provides valuable insights
into recruitment practices within a healthcare organization.

12.CONCLUSION

Recruitment and selection are critical functions of human resource
management that significantly influence organizational success.
In healthcare institutions such as MIOT International Hospital,
these processes are particularly important because employees
directly contribute to patient care and service quality. The study
evaluated the recruitment and selection practices followed by the
hospital and analyzed their impact on employee performance,
satisfaction, and retention.

The findings indicate that MIOT International Hospital follows a
structured recruitment and selection process that includes
recruitment sourcing, screening methods, interviews, selection
tests, and background verification. These practices help the
organization identify qualified and competent candidates for
various job roles. Effective recruitment strategies contribute to
improved quality of hiring, which positively influences employee
performance and job satisfaction.

Furthermore, the study highlights that well-designed recruitment
and selection processes reduce employee turnover and enhance
workforce stability. When employees are selected based on their
qualifications and skills, they are more likely to perform
effectively and remain committed to the organization.

In conclusion, effective recruitment and selection practices play a
vital role in building a competent workforce and maintaining high
standards of healthcare services. By continuously improving its
recruitment strategies and adopting modern hiring technologies,
MIOT International Hospital can further strengthen its human
resource capabilities and sustain its reputation as a leading
healthcare institution.
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