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ABSTRACT 

This study examines the process of establishing a retail clothing store with a focus on challenges, consumer behavior, and strategic 
success factors. The research identifies key determinants such as location, pricing, customer preferences, competition, and inventory 
management. Data was collected through a structured questionnaire from 110 respondents. The findings reveal that product variety, 
pricing, and store location significantly influence customer decisions. The study concludes that a successful retail clothing business 
requires a balance of quality products, competitive pricing, and effective customer engagement strategies. 
 

 
INTRODUCTION 
The retail clothing industry plays a crucial role in economic 

development and employment generation. Establishing a clothing 

store involves multiple stages such as planning, investment, 

sourcing, marketing, and customer service. With rapidly changing 

fashion trends and increasing competition, retailers must 

continuously adapt to customer needs. Understanding consumer 

behavior helps in making informed decisions related to product 

offerings and pricing strategies. The growth of organized retail 

and influence of digital platforms have further intensified 

competition, making it essential for businesses to focus on 

differentiation and value creation. 

 

LITERATURE REVIEW 
Existing research highlights that retail success is influenced by 

several internal and external factors. Consumer satisfaction, 

brand image, pricing strategy, and store ambiance play a vital 

role. Studies suggest that visual merchandising and promotional 

strategies directly impact buying behavior. Researchers have also 

emphasized the importance of customer relationship management 

and loyalty programs in retaining customers. In addition, 

technological integration such as digital payments and inventory 

systems enhances operational efficiency. 

 

RESEARCH OBJECTIVES 
1. To identify key factors influencing the success of a retail 

clothing store. 

2. To analyze challenges faced in establishing a clothing retail 

business. 

3. To suggest strategies for improving retail performance. 

 

RESEARCH METHODOLOGY 
A descriptive research design was used for this study. Primary 

data was collected from 110 respondents using a structured 

questionnaire. Convenience sampling technique was adopted. 

The questionnaire included questions related to consumer 

preferences, pricing sensitivity, and shopping behavior. Data 

analysis was conducted using percentage method and tabular 

representation to interpret the findings effectively. 

 

DATA ANALYSIS AND RESULTS 
Factor                  Percentage (%) 

Pricing                       72 

Product Variety        68 

Location                     65 

Customer Service     60 

Store Ambience        55 

 

Interpretation 

Pricing emerged as the most influential factor followed by 

product variety and location. Customers prefer stores offering 

affordable yet fashionable clothing. A convenient location 

increases accessibility and footfall. Customer service and store 

ambiance contribute to overall shopping experience and 

satisfaction. 

DISCUSSION 
The findings indicate that consumers are highly price-sensitive 

but also value variety and quality. Retailers must maintain a 

balance between cost and quality to remain competitive. Effective 

store layout and attractive displays can enhance customer 

experience. The role of staff behavior and service quality cannot 

be ignored as it influences repeat purchases. 

 

Managerial Implications 

Retailers should focus on competitive pricing and efficient supply 

chain management. Maintaining a wide range of products helps 

attract diverse customer segments. Strategic location selection is 

critical for business success. Investment in staff training and 

customer service improves customer satisfaction. Use of 

technology such as billing systems and inventory management 

can improve efficiency. 

 

Challenges in Establishing Retail Clothing Store 

Entrepreneurs face several challenges such as high initial 

investment, intense competition, changing fashion trends, and 
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inventory management issues. Seasonal demand fluctuations and 

unsold stock also impact profitability. Managing supplier 

relationships and maintaining quality standards are additional 

concerns. 

 

Strategies to Overcome Challenges 

Retailers can adopt strategies such as market research, customer 

feedback analysis, and trend forecasting to stay updated. Effective 

marketing and promotional activities help in attracting customers. 

Collaboration with reliable suppliers ensures consistent product 

quality. Implementing discount strategies and loyalty programs 

can increase sales and customer retention. 

 

LIMITATIONS 
The study is limited by sample size and geographic scope. 

Convenience sampling may not fully represent the entire 

population. The use of basic statistical tools limits deeper 

analysis. 

 

FUTURE RESEARCH DIRECTIONS 

Future studies can include larger and more diverse samples. 

Advanced statistical techniques can provide better insights. 

Comparative analysis between online and offline retail models 

can also be explored. 

 

CONCLUSION 
Establishing a retail clothing store requires careful planning and 

strategic decision-making. Understanding consumer behavior, 

maintaining competitive pricing, and ensuring quality service are 

key success factors. Businesses must continuously innovate and 

adapt to changing market trends to achieve long-term 

sustainability. 
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