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ABSTRACT 
This paper examines the profound lessons emerging from the confluence of six transformative crises affecting the 
Gulf Cooperation Council (GCC) states: the 1980 Iran-Iraq War, the 1991 Gulf War (freeing Kuwait), the 2003 
Gulf War (conquering Iraq), the COVID-19 Pandemic, the 2023 War on Gaza, and the ongoing US-Israeli war 
on Iran  that started since February, 2026. Drawing on multiple analytical frameworks, including strategic 
meaning engineering, cumulative alternatives strategy, and social capital theory, the paper argues that these crises 
collectively represent a historic stress test that is fundamentally reshaping Gulf societies, economies, and security 
architectures.  
The analysis reveals that while the immediate impacts of these conflicts are destructive, they simultaneously 
catalyze necessary transformations in five domains: behavioral development, social cohesion and volunteerism, 
economic diversification and strategic positioning, security cooperation and self-reliance, intergenerational 
dialogue and identity formation, and the cultivation of purposeful curiosity over destructive consumption.  
The paper concludes that the GCC states stand at a critical juncture where the lessons learned from these crises 
can either be integrated into lasting institutional frameworks or be squandered, leaving the region vulnerable to 
more future shocks. The central thesis is that crises, when approached with strategic intentionality, offer 
opportunities for deep societal transformation that stable periods rarely provide. 

KEYWORDS: Gulf Cooperation Council (GCC), Crisis as a Catalyst, Social Capital, Cumulative Alternatives, 
War Economy, Regional Security, Intergenerational Transformation, Inspiration Economy. 
 

1.0 INTRODUCTION 
The Gulf Cooperation Council (GCC) states have been subjected to at least six main crisis in an unprecedented 

sequence that have tested their institutional capacities, social fabrics, and strategic assumptions. Besides the three 

wars of 1980 (Iran-Iraq), 1991 (Freedom of Kuwait), and 2003 (Conquering of Iraq), the Gulf had to deal also 

with the COVID-19 pandemic (2020-2022) that challenged the public health systems and revealed gaps in regional 

coordination, Buheji and Ahmed (2020). The war on Gaza (2023-present) also forced Gulf states to navigate 

complex geopolitical currents while maintaining domestic social cohesion. Most recently, the US-Israeli war on 

Iran (February 2026-present) has directly threatened Gulf territories, disrupted global energy markets, and 

shattered long-held assumptions about regional security architecture. Buheji (2026c) 

 

These six crises, while distinct in their origins and immediate impacts, share a common characteristic: they have 

acted as stress tests that expose both the inherent strengths and the structural weaknesses of Gulf societies and 

their governance systems. Each crisis has yielded distinct lessons. The pandemic demonstrated national-level 

efficiency in crisis response but revealed the absence of a unified regional health framework. The war on Gaza 

showed the capacity for unified rhetorical and humanitarian action while exposing the constraints of competing 

national interests. The war on Iran has delivered the harshest lesson: the acute vulnerability of Gulf states to direct 

attacks and the paralysis that results from distrust of all parties to the conflict. 

 

Unlike the 1991 Gulf War, which was a UN-authorized operation to reverse Iraq's invasion of Kuwait, and the 

2003 Iraq War, which sought regime change, the current war began with the unprecedented assassination of Iran's 

Supreme Leader, Ayatollah Ali Khamenei, and top military commanders in the first strikes. Iran's retaliation has 

included closing the Strait of Hormuz—through which approximately 20% of global oil flows—and directly 

attacking energy infrastructure across the Gulf, from Bahrain's BAPCO refinery to Qatar's Ras Laffan liquefied 
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natural gas facilities. The carefully constructed GCC strategy of pursuing parallel tracks in staying aligned with 

US security requirements while de-escalating with Iran was designed to allow Gulf states to remain protected 

without being drawn into others conflicts. This strategy has collapsed, leaving Gulf states as primary targets rather 

than safe havens. Schwab (2008).  

 

This paper argues that these crises, understood collectively, offer a unique opportunity to reimagine Gulf 

regionalism, security, and social development. Drawing on the conceptual frameworks developed in parallel 

research streams—including strategic meaning engineering (Senoussi et al., 2026), cumulative alternatives 

strategy (Buheji et al., 2026), and the hidden opportunities of war—the paper develops an integrated analysis of 

how Gulf societies are being transformed by these intersecting crises. Buheji (2026b)  

 

The author proceeds with reviewing the literature on crisis transformation and regional resilience. The core 

analysis of the paper starts by examining five dimensions of crisis-driven transformation: social capital activation, 

economic strategic repositioning, security architecture evolution, intergenerational identity formation, and the 

cultivation of purposeful social engagement. The paper then discusses the implications of these transformations 

for GCC policy and lessons learned.  

 

Figure (1) illustrates the Sequence of Systemic Shocks (Crisis) on the Gulf since 1980. 

 
Generated by the author using NotebookLM 

 

2.0 LITERATURE REVIEW 
2.1 Crisis as Catalyst: Theoretical Foundations 

The understanding of crisis as potentially transformative rather than merely destructive has deep roots in social 

theory. From Thucydides' analysis of the Peloponnesian War to contemporary resilience theory, scholars have 

recognized that periods of acute stress can reveal underlying social structures and catalyze change that would be 

impossible under stable conditions (Homer-Dixon, 2010; Zolli & Healy, 2012). The concept of "creative 

destruction," developed by Schumpeter (2013), suggests that crises clear away obsolete structures and create space 

for innovation. More recently, the field of disaster studies has documented how communities often experience 

periods of heightened solidarity and innovation in the aftermath of crises (Solnit, 2009; Aldrich, 2012). 

 

Within the Gulf context, Buheji (2018) has developed the concept of "inspiration economy," which emphasizes 

the capacity to identify and mobilize opportunities within crises. During the COVID-19 pandemic, this framework 

was applied to document over 60 "hidden opportunities" that emerged from the crisis, ranging from accelerated 

digital transformation to renewed focus on local food security. This approach rejects both fatalistic acceptance of 

crisis impacts and naive optimism that disregards genuine suffering, instead advocating for strategic intentionality 

in how societies respond to adversity. Buheji and Ahmed (2020).  

 

 2.2 Engineering Meaning and Sensemaking in Times of Uncertainty 

The work of Senoussi et al. (2026) provides a crucial theoretical lens for understanding how actors navigate 

conditions of radical uncertainty. Their concept of "strategic meaning engineering" addresses a fundamental 
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challenge: in environments characterized by information saturation and unpredictable futures, the capacity to 

construct coherent meaning becomes a precondition for effective action. Drawing on the sensemaking tradition 

of Weick (1995) and the constructivist international relations theory of Wendt (1999), they argue that actors do 

not respond to objective reality but to their interpretation of it. 

 

Strategic meaning operates through four mechanisms: anchoring (providing stable reference points that prevent 

decision paralysis), legitimation (rendering difficult choices defensible), coordination (aligning diverse actors 

without requiring constant communication), and temporal bridging (connecting past identity, present action, and 

future horizon). In the context of Gulf responses to regional crises, these mechanisms are visible in how 

governments frame national resilience narratives, how citizens construct meaning from sacrifice, and how regional 

alignments are justified to domestic publics. 

 

The US-Israeli narrative of "managed deterrence" exemplifies strategic meaning engineering in practice. This 

framework frames limited military strikes as controlled, proportionate responses rather than acts of aggression, 

maintaining domestic and international legitimacy while containing escalation risks (Senoussi, 2026b). As 

Senoussi et al. (2026) argue, this narrative enables sustained military operations by rendering them intelligible 

within a coherent story of restoring regional stability. For Gulf states, developing countervailing semantic 

frameworks—what the authors term "semantic sovereignty"—is essential for challenging dominant narratives and 

preserving strategic autonomy in an age of information warfare and narrative contestation.  

 

 2.3 Cumulative Alternatives Strategy and Multi-Track Warfare 

The concept of "cumulative alternatives strategy" explained in Buheji et al. (2026) shows how sophisticated 

strategic actors pursue multiple parallel tracks whose combined effects progressively transform reality. Drawing 

on strategic management theory (Gallagher et al., 2015) demonstrate that effective strategy in protracted conflicts 

involves maintaining multiple lines of effort that function simultaneously and cumulatively rather than 

sequentially. 

 

The framework identifies five parallel tracks commonly employed: diplomatic/legal, physical/constructive, 

demographic/identity, economic, and information/cognitive. The critical insight is that these tracks operate not in 

isolation but as interconnected components of a single strategic machine. When any single-track encounters 

obstacles, the others continue operating, ensuring continuous progress toward long-term objectives regardless of 

tactical setbacks. 

 

Senoussi (2026b) applies this framework to analyze the US-Israeli war on Iran, demonstrating how the campaign 

operates through military encirclement, diplomatic isolation, economic warfare, and cognitive operations 

simultaneously. This analysis reveals that Gulf states are not merely passive observers of this conflict but are 

increasingly caught in its crossfire, forced to develop their own multi-track responses. 

 

Senoussi (2026b) details the military encirclement surrounding Iran as the physical infrastructure of this 

cumulative strategy. The encirclement operates through three interconnected rings: the Southern and Western 

Ring comprising US bases in Gulf states (Prince Sultan in Saudi Arabia, Al-Dhafra in the UAE, Al-Udeid in 

Qatar, Camp Arifjan in Kuwait); the Northern Ring through NATO infrastructure, particularly Incirlik Base in 

Turkey; and the Eastern Ring of naval presence in the Arabian Sea and Indian Ocean. The five parallel tracks of 

the US-Israeli campaign include: (Track A) diplomatic/legal—leveraging UN Security Council resolutions and 

the Abraham Accords framework to isolate Iran; (Track B) physical/military—the encirclement and direct strikes 

degrading Iranian infrastructure; (Track C) demographic/identity—reshaping regional identity politics and 

potentially fragmenting larger Arab states; (Track D) economic—intensified sanctions targeting Iranian oil 

exports, banking, and technology; and (Track E) information/cognitive—coordinated information campaigns, AI-

powered narrative optimization, and influencer networks shaping regional and global perceptions (Buheji et al., 

2026). Liebe (1992).  

 

 2.4 Social Capital in Conflict Zones 

The literature on social capital in conflict zones provides essential context for understanding how Gulf societies 

are responding to current pressures. Drawing on Putnam's (2000) distinction between bonding social capital (ties 

within groups) and bridging social capital (ties across groups), researchers have documented how war transforms 

social networks. In contexts of state collapse, as documented in Syria, Iraq, and Libya, social capital often becomes 

the primary framework for survival, evolving into parallel governance structures (Buheji, 2026). Aldrich (2012).  
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Key findings from this literature include: the emergence of "shadow states" built on pre-existing networks of 

family and neighborhood; the transformation of mutual aid into an economic system; the double-edged nature of 

identity-based bonding capital; the critical role of diaspora networks; and the finite nature of social capital, which 

can be exhausted through prolonged crisis. These insights inform the analysis of how Gulf societies are adapting 

to current pressures, particularly in terms of volunteerism, mutual aid, and community resilience. Ahmed and 

Buheji (2026d), Aldrich (2012).  

 

 2.5 GCC Regionalism: Achievements and Persistent Gaps 

The literature on Gulf regionalism documents both the achievements and the persistent limitations of the GCC as 

an integration project. Founded in 1981 in response to the Iran-Iraq war and the Iranian revolution, the GCC was 

designed to coordinate security, economic, and political policies among its six member states. Scholars have 

documented significant achievements in areas such as trade liberalization, infrastructure integration, and foreign 

policy coordination (Almezaini, 2012; Ulrichsen, 2016). 

 

However, the literature also identifies chronic structural weaknesses. The requirement for strict consensus allows 

any single member to block initiatives. Long-delayed projects such as the customs union, common market, and 

joint air defense system remain incomplete. The joint defense agreement, invoked following attacks on Qatar, has 

proven difficult to implement in practice (Roberts, 2017). The current crises have exposed these weaknesses with 

renewed urgency, as documented in the analysis of "What the War, Conflicts, Crisis Teaches the GCC" (Buheji, 

2026c). 

 

The GCC's strategy of pursuing three parallel tracks—deepening US security ties, de-escalating with Iran, and 

engaging with Israel—was designed to allow Gulf states to remain protected without being drawn into others' 

conflicts. This strategy has failed catastrophically. The paralysis in agreeing on a collective defense response to 

Iranian attacks, the divergent positions on Iran among member states (with the UAE more hawkish while 

commercial hubs like Dubai prefer neutrality), and the domestic risks faced by countries like Bahrain with Shia-

majority populations all illustrate the institutional gaps that the crises have laid bare. The emergence of a Saudi-

Qatar-Turkey bloc as a counterweight to the UAE-Israeli axis represents a significant recalibration of Gulf politics, 

with Israeli Prime Minister Benjamin Netanyahu explicitly identifying this formation as a "major obstacle to any 

future normalisation agreement with Riyadh" (Buheji, 2026, "Strategic Meaning"). 

 

3.0 METHODOLOGY 
This paper employs a conceptual synthesis methodology combined with empirical analysis of recent events. The 

methodological approach is grounded in the tradition of strategic analysis that integrates theoretical frameworks 

with concrete case evidence. Four methodological principles guide the analysis. First, the paper draws on multiple 

sources of evidence, including academic literature, policy analyses, media reports, and the author's own research 

conducted through the International Institute of Inspiration Economy. The analysis of the US-Israeli war on Iran 

relies heavily on sources cited in the provided documents, and other strategic platforms. 

 

Second, the paper employs conceptual synthesis to integrate insights from distinct research streams: strategic 

meaning engineering, cumulative alternatives strategy, social capital theory, and crisis transformation studies. 

This synthesis is not merely additive but aims to develop an integrated framework that illuminates the distinctive 

characteristics of Gulf responses to current crises. 

 

Third, the paper uses comparative analysis across three crisis contexts (COVID-19, Gaza war, Iran war) to identify 

patterns and variations in Gulf responses. This comparative approach reveals both the structural continuities in 

how Gulf states respond to crises and the distinctive challenges posed by each context. 

 

Fourth, the paper adopts a forward-looking orientation, focusing not only on documenting current transformations 

but on identifying lessons that can inform future policy and institutional development. This orientation reflects 

the inspiration economy framework's emphasis on mobilizing crisis opportunities for long-term benefit. 

 

The analysis is organized around five thematic dimensions that emerged from the synthesis of the provided 

documents: social capital activation and volunteerism; economic strategic repositioning; security architecture 

evolution; intergenerational identity formation; and the cultivation of purposeful social engagement, Ahmed and 

Buheji (2026d). Each dimension is examined through the lens of the integrated theoretical framework, with 

attention to both challenges and opportunities. Aldrich (2012).  
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Figure (2) Shows the Necessity for Re-Building Purposeful Citizens Engagement that would help to build 

Hardiness and Resilience 

 
Generated by the author using NotebookLM 

 

4.0 APPLICATION & ANALYSIS 
4.1 Aspects and Impacts of the Previous Gulf Wars  

The "Gulf Wars" (1991 and 2003) and the current U.S.-Israel conflict with Iran, which began in late February 

2026, represent two distinct eras of warfare in the Middle East. While the 1991 Gulf War was a broad, UN-

authorized operation to reverse an invasion of a sovereign nation, the 2003 Iraq War was a more controversial 

"regime change" operation. The 2026 conflict is distinct in its direct targeting of a major regional power, its 

devastating impact on the global energy market, and the unprecedented military tactics employed. 

 

Figure (3) Summarizes the key differences between the Gulf Conflicts. 

 
Generated by the author using NotebookLM 

 

4.1 Social Capital Activation: From Passive Recipients to Active Protectors 

One of the most significant transformations documented in the provided materials is the activation of social capital 

in response to crisis, Aldrich (2012). Buheji's analysis of volunteerism during the current conflict reveals a 

remarkable mobilization: the Bahraini national volunteer platform registered over 20,000 volunteers within hours 
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of its launch, with numbers eventually exceeding 60,000 volunteers. This mobilization is not merely quantitative 

but represents a qualitative transformation in how citizens relate to national security. Ahmed and Buheji (2026d) 

 

The analysis identifies five dimensions of this transformation. First, there is a shift from external dependency to 

self-reliance, as young people move from waiting for security to be provided to actively participating in its 

creation. Second, strategic thinking develops as volunteers navigate complex, high-risk environments that require 

decision-making under pressure, Buheji (2026c). Third, social cohesion strengthens as organized volunteer 

programs transcend sectarian and national divisions, building collective identity in the face of adversaries who 

seek to exploit fragmentation. Fourth, adaptive resilience develops as the volatile conflict environment teaches 

young people to work amid ambiguity and derive strength from uncertainty itself. Fifth, and most profoundly, 

meaning-making occurs as volunteer work provides direct answers to existential questions about purpose and 

contribution, transforming victim narratives into narratives of effective contribution. Ahmed and Buheji (2026d) 

 

The analysis identifies five dimensions of this transformation. First, there is a shift from external dependency to 

self-reliance, as young people move from waiting for security to being provided to actively participating in its 

creation. Second, strategic thinking develops as volunteers navigate complex, high-risk environments that require 

decision-making under pressure. Third, social cohesion strengthens as organized volunteer programs transcend 

sectarian and national divisions, building collective identity in the face of adversaries who seek to exploit 

fragmentation. Fourth, adaptive resilience develops as the volatile conflict environment teaches young people to 

work amid ambiguity and derive strength from uncertainty itself. Fifth, and most profoundly, meaning-making 

occurs as volunteer work provides direct answers to existential questions about purpose and contribution, 

transforming victim narratives into narratives of effective contribution (Buheji, 2026, ""). 

 

However, as Buheji (2026, "Learning from Regional Recent Wars") cautions, social capital is a finite resource 

that can be exhausted through prolonged crisis. Compassion fatigue, the weaponization of social networks by 

armed groups, and the fragmentation caused by displacement all threaten to deplete this resource. The challenge 

for policymakers is to ensure that volunteer enthusiasm is sustained and institutionalized rather than allowed to 

dissipate when the immediate threat recedes.This activation of social capital resonates with findings from the 

broader literature on conflict zones. Ahmed and Buheji (2026d) see that formal institutions fragment or prove 

inadequate, social capital becomes the primary framework for survival. What distinguishes the Gulf context is 

that this activation is occurring within functioning states rather than collapsed ones. The volunteer mobilization 

represents not a replacement for state institutions but a strategic partnership with them, enhancing national 

resilience while preserving institutional continuity. 

 

The implications for regional security are significant. A generation that has participated directly in national 

defense during crisis is likely to maintain higher levels of civic engagement and strategic awareness than one that 

has only experienced security as a provided good. As Ahmed and Buheji (2026d) argue, this represents "not 

merely a response to a transient crisis but the seed of a deeper transformation: a generational shift reshaping youth 

consciousness and identity." 

 

 4.2 Economic Strategic Repositioning: From Energy Supplier to Equation Shaper 

The current conflict has delivered a stark lesson about the Gulf's position in the global economy. The closure of 

the Strait of Hormuz, through which approximately 20% of global oil consumption flows, has caused the most 

severe supply shock in history, with Brent crude surging 80% from pre-crisis levels, Buheji (2026e). However, 

the economic impact extends far beyond oil. Gulf states are major global producers of aluminium (9.2% of global 

production), fertilizers (over one-third of global urea exports), and helium, which is essential for electronics 

manufacturing. Buheji (2026d), Lieber (1992).  

 

The disruption to these sectors has caused global ripple effects. Aluminum prices have jumped to record levels, 

impacting industries from automotive to aerospace. Fertilizer shortages are forcing farmers in India and other 

developing countries to ration inputs, with direct implications for food production and rural livelihoods. Buheji 

(2026d) 

  

The analysis reveals a profound strategic lesson: the Gulf has moved from being ‘a price-taker’ in global markets 

to ‘a price-maker’ with the capacity to shape ‘global economic equations’. This power, however, is double-edged. 

While it provides leverage in international negotiations and fiscal flexibility, it also creates vulnerabilities. The 

attacks on energy infrastructure in Saudi Arabia, Qatar, and the UAE demonstrate that economic power attracts 

military targeting. The global dependence on Gulf energy exports means that any regional conflict immediately 
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becomes a global economic crisis, with disproportionate impacts on developing countries and poor populations 

who spend larger shares of their income on food and fuel. Buheji (2026d)  

 

The economic transformation has several dimensions. First, it is accelerating diversification efforts as Gulf states 

recognize the vulnerability of oil-dependent economies. Second, it is prompting investment in "war-proof" 

infrastructure, including redundant energy and logistics networks that are less dependent on vulnerable maritime 

chokepoints. Third, it is encouraging more strategic deployment of sovereign wealth funds, which now total nearly 

$5 trillion, toward domestic resilience and critical industries. Fourth, it is creating new forms of economic 

interdependence that may contribute to regional stability, as disruptions to Gulf exports have immediate 

consequences for major economies, including China, India, and Europe. 

 

The analysis also reveals important social dimensions of the economic crisis. In Egypt, government-mandated 

early closures of businesses to conserve energy are reshaping social life in ways that may have lasting effects. In 

India, fertilizer shortages are forcing farmers to ration inputs, with implications for food production and rural 

livelihoods. These ripple effects illustrate that the economic impacts of Gulf conflicts are not confined to the 

region but reverberate through global supply chains and local communities worldwide. 

 

The concept of building "war-proof" economic infrastructure has gained urgency. This includes developing 

alternative energy export routes, investing in pipeline infrastructure that bypasses the Strait of Hormuz, building 

strategic reserves of critical commodities, and creating redundant logistics networks. The nearly $5 trillion in 

GCC sovereign wealth funds provides the fiscal buffer to undertake such investments, representing a strategic 

asset that can be deployed toward domestic resilience and critical industries. 

 

4.3 Security Architecture Evolution: From External Protection to Collective Self-Reliance 

The GCC states had constructed a sophisticated three-track strategy designed to manage their security 

environment: deepening US security ties, de-escalating with Iran through diplomacy, and engaging with Israel 

through the Abraham Accords framework. The logic was that these three parallel tracks, operating together, would 

allow Gulf states to remain protected without being drawn into others' conflicts. This strategy has collapsed under 

the weight of direct military confrontation. 

 

Perhaps the most profound transformation underway concerns regional security architecture. For decades, Gulf 

states relied on a security bargain with the United States: access to oil and basing rights in exchange for protection 

against external threats. The current conflict has exposed the limitations of this arrangement in several ways. 

 

First, the presence of US bases has made Gulf states targets rather than safe havens. Iran's justification for 

attacking Gulf states—that they host US military assets—has proven effective in eroding the assumption that 

neutrality provides protection. Second, US security guarantees have proven unreliable. Despite massive defense 

spending and close military cooperation, Gulf states have been unable to prevent attacks on their territory. Third, 

the alignment of US and Israeli strategic interests has created a situation where Gulf states face pressure to support 

operations that may not serve their own interests. 

 

The response to these challenges is visible in several developments. There is growing coordination on air defense, 

with reports of GCC states activating joint systems and conducting coordinated reconnaissance flights for the first 

time. There is diversification of defense partnerships, with Gulf states pursuing military cooperation with 

European powers, China, and others to reduce dependence on any single patron. There is investment in domestic 

defense industries, particularly for drone interception technology and cybersecurity. Most significantly, there is a 

shift toward what analysts term "conditional alignment"—continuing military cooperation with the US while 

actively widening economic and diplomatic options to avoid overdependence. 

 

The analysis of Gulf security in the context of the current war reveals a painful irony: the states that have been 

most closely aligned with the US and Israel have become the primary targets of Iranian retaliation. This has 

produced a crisis of legitimacy for Gulf leaders, who must explain to their citizens why massive defense spending 

and alliance with the world's sole superpower have not guaranteed security. As one analyst notes, "Repression 

and censorship will not paper over Gulf citizens' sense that their leaders have struggled to navigate this moment, 

particularly if air defenses should fail and the destruction worsen". Buheji (2026e)  

 

The collapse of the Abraham Accords paradigm has led to the emergence of a Saudi-Qatar-Turkey bloc as a direct 

challenge to the UAE-Israeli axis that had dominated Gulf politics. Israeli Prime Minister Benjamin Netanyahu 

explicitly identified this formation as a "major obstacle to any future normalisation agreement with Riyadh" and 
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accused it of "killing the Abraham Accords" (Buheji, 2026, "Strategic Meaning"). This bloc signals the emergence 

of a multipolar Gulf order resistant to Israeli penetration and committed to a more autonomous regional security 

architecture. 

4.4 Intergenerational Identity Formation: The Crisis Generation 

The current crises are shaping a generation of Gulf youth whose worldview and identity will be fundamentally 

different from their predecessors. Ahmed and Buheji (2026d) analysis of volunteerism emphasizes the 

transformative potential of crisis participation for youth development. The "crisis generation" is learning lessons 

that stable periods could not teach: how to make strategic decisions under pressure, how to coordinate with diverse 

others toward common goals, how to find meaning in sacrifice, and how to maintain hope amid uncertainty. 

 

This transformation has several dimensions. First, there is a shift in the relationship between citizens and the state. 

Rather than being passive recipients of security, young people are becoming active participants in national 

resilience. Second, there is a deepening of strategic awareness as youth engage with complex geopolitical issues 

that directly affect their lives. Third, there is strengthening of social cohesion as diverse young people work 

together in volunteer programs that transcend traditional divisions. Fourth, there is the development of 

psychological resilience through exposure to adversity that, when properly supported, can produce lasting mental 

strength. 

 

The intergenerational dimension is crucial. The current generation is not merely inheriting security but actively 

constructing it. This experience may produce a cohort with higher levels of civic engagement, strategic thinking, 

and commitment to national development than preceding generations. Ahmed and Buheji (2026d) see this 

represents a "generational shift that reshapes youth consciousness and identity... transforming them from passive 

recipients of state-provided security to active protectors of national resilience." However, the analysis also 

acknowledges risks. If the crisis generation's sacrifices are not recognized and their capabilities not harnessed for 

national development, the transformative potential may be squandered. If the experience of crisis produces 

cynicism rather than engagement, trauma rather than resilience, the long-term impacts could be negative. The 

challenge for policymakers is to ensure that the lessons of crisis are institutionalized and that the energies of the 

crisis generation are channelled toward constructive national development. 

 

Buheji (2026, "") characterizes this transformation as the emergence of a "generation of meaning-makers"—young 

people who are not merely responding to events but actively constructing meaning from their experiences. This 

generation, having experienced the vulnerability of dependence and the power of collective action, is positioned 

to lead the transformation toward greater self-reliance, cohesion, and strategic autonomy. The challenge for 

policymakers is to recognize and harness this potential, creating institutional frameworks that enable the crisis 

generation to translate their wartime experiences into lasting contributions to national development. 

 

 4.5 Purposeful Engagement: Transforming Curiosity from Consumption to Production 

One of the most subtle but significant transformations documented in the provided materials concerns the nature 

of social engagement during crisis. Buheji's (2019) analysis of "purposeful versus non-purposeful curiosity" 

identifies a critical distinction: some forms of engagement during crisis are constructive, while others are 

destructive. Non-purposeful curiosity manifests as gathering on rooftops to watch events, racing to share 

unverified information, and consuming news without contributing to solutions. Purposeful curiosity, by contrast, 

involves seeking accurate knowledge, verifying information before sharing, contributing to solutions rather than 

amplifying problems, and investing time in what builds rather than what destroys. Buheji (2019)  

 

This distinction has profound implications for social resilience. In an era of information saturation and social 

media amplification, the spread of misinformation and panic can be as damaging as physical attacks. The analysis 

suggests that crises provide opportunities to cultivate healthier information habits: verifying before sharing, 

leaving specialized analysis to specialists, and focusing on what one can contribute rather than what one can 

consume. 

 

The concept of "purposeful curiosity" aligns with broader themes in the inspiration economy framework: the 

capacity to identify opportunities within crises, the importance of strategic intentionality in how individuals and 

communities respond to adversity, and the recognition that crises reveal underlying social conditions that stable 

periods obscure. The challenge of cultivating purposeful engagement is both individual and collective. Individuals 

must develop habits of verification, contribution, and strategic focus. Communities must create norms that reward 

purposeful engagement and discourage destructive forms of curiosity. Institutions must provide channels for 

constructive participation that channel crisis energies toward positive outcomes. 
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The current crisis has revealed the prevalence of what Buheji (2026, "") terms "hidden social diseases"—the 

tendency to share unverified information, to prioritize consumption over contribution, to seek spectacle over 

substance—that were previously tolerated as harmless but are now recognized as security threats. The opportunity 

presented by the current crisis is to transform these norms permanently, creating a culture of purposeful 

engagement that persists beyond the immediate threat. As Buheji concludes, "The crisis generation is not merely 

learning to survive; it is learning to build. This is the deepest transformation of all." 

 

5.0 DISCUSSION 
5.1 Synthesis: The Interconnected Lessons of Crisis 

The analysis reveals that the six crises examined—the three wars that happened in the Gulf area in 1980, 1991, 

2003, besides the COVID-19 pandemic, the war on Gaza, and the war on Iran in 2026. The paper shape the 

description that they are not discrete events but interconnected components of a broader transformation. Each 

crisis has tested different dimensions of Gulf resilience and revealed different lessons, but together they point 

toward an integrated set of conclusions about the future of the region. 

 

Besides the learning of the previous war, the pandemic tested public health systems and revealed the gap between 

national capacity and regional coordination. The Gaza war tested foreign policy coordination and revealed the 

continued centrality of the Palestinian issue to Gulf identity. The War on Iran by the US-Israel has tested security 

architecture and revealed the limitations of external protection. Together, these crises suggest that the future of 

Gulf security lies not in reliance on external patrons but in developing collective self-reliance, not in passive 

reception of security but in active participation of citizens, not in maintaining the status quo but in embracing 

necessary transformation. 

 

The analysis also reveals the distinctive characteristics of the current moment. Unlike previous conflicts in the 

region, the current war on Iran has directly targeted Gulf territories, creating a shared experience of victimhood 

that may ultimately strengthen regional cohesion. Unlike the pandemic, which required national responses, the 

current conflict requires coordinated regional action. Unlike previous Gulf wars, which were fought primarily by 

foreign forces on Gulf soil, the current conflict involves direct threats to Gulf populations and infrastructure. 

 

This has led to a fundamental reframing of threats. Many in the Gulf now view Israel's adventurism as "comparable 

to, or even greater than, Iran itself" as a threat to their security, Senoussi (2026). The Israeli strike on Doha in 

2025 and the perception that Gulf states are being used as a "platform for a bigger war" have fundamentally altered 

regional alignments. The emergence of a Saudi-Qatar-Turkey bloc represents an embryonic attempt to construct 

an alternative regional narrative, one grounded in territorial integrity, developmental autonomy, and resistance to 

external domination. 

 

5.2 Theoretical Implications: Toward an Integrated Framework 

The analysis contributes to theoretical development in several ways. It calls for a framework that would 

demonstrate the value of integrating strategic meaning engineering with cumulative alternatives strategy. The 

Gulf states' responses to current crises can be understood as attempts to construct coherent meaning frameworks 

that enable action while pursuing multiple parallel tracks toward security and development. The "managed 

deterrence" narrative that frames the US-Israeli war on Iran, for example, is not merely a rhetorical construction 

but a strategic framework that enables certain actions while constraining others. 

 

The analysis in the paper extends the literature on social capital in conflict zones to the Gulf context. Previous 

research has focused on contexts of state collapse, where social capital fills institutional voids. The Gulf case is 

different: social capital is being activated as a complement to, rather than a replacement for, state institutions. This 

suggests that the relationship between social capital and state capacity is more complex than existing literature 

recognizes. 

 

Besides, the analysis contributes to an understanding of crisis as transformation. The inspiration economy 

framework emphasizes the capacity to identify opportunities within crises. The current analysis suggests that such 

opportunities are not merely discovered but actively constructed through strategic meaning-making, institutional 

innovation, and the cultivation of purposeful engagement. 

 

Therefore, the continuation of the analysis advances understanding of what Senoussi et al. (2026) term "semantic 

sovereignty"—the capacity to produce one's own frameworks of significance rather than consuming those 

manufactured by others. In an age of narrative contestation, where the US-Israeli "managed deterrence" narrative 

competes with Iranian resistance narratives and emerging Gulf regional narratives, semantic sovereignty is a 
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condition of strategic autonomy. The Gulf states' ability to construct and project their own narratives of security, 

identity, and development will determine their capacity to navigate the turbulent regional landscape and avoid 

becoming captive to the strategic agendas of external powers. 

 

5.3 Policy Implications: Institutionalizing the Lessons 

The analysis yields several implications for policy and governance. First, there is a need to institutionalize the 

volunteer mobilization that has occurred during the current crisis. Rather than allowing volunteer enthusiasm to 

dissipate when the immediate threat recedes, governments should create permanent frameworks for citizen 

participation in national resilience. This includes establishing a national volunteer corps, integrating volunteer 

experience into educational and professional development, and creating channels for ongoing citizen engagement 

with national security issues. 

 

The other lesson is realising the need to accelerate economic diversification and resilience building. The current 

crisis has demonstrated the vulnerability of oil-dependent economies and the risks of over-reliance on maritime 

chokepoints. Governments should accelerate investments in alternative energy, local food production, and war-

proof infrastructure. The nearly $5 trillion in sovereign wealth funds provides a fiscal buffer that can be deployed 

strategically toward these objectives. 

 

Collective security development arrangements are also found to be essential since they would help to reduce 

dependence on external patrons. This includes operationalizing joint defense agreements, investing in 

interoperable military systems, and developing regional security frameworks that include all Gulf states. The 

current crisis has demonstrated that fragmentation invites exploitation and that collective action, however difficult, 

is necessary for genuine security. However, collective security must be coupled with a new approach to Iran. As 

Oman's foreign minister has advocated, Gulf states should pursue "inclusive dialogue" and "engagement, rather 

than containment" with Iran, Buheji (2026e). The shared interests in Gulf stability and energy security provide a 

foundation for eventual talks, even if formal mediation is temporarily suspended. Gulf governments must also 

demand clarity from Washington regarding its objectives and exit strategy—not merely as a request but as a 

condition for continued cooperation. Leveraging their relationship with the US to shape the trajectory of the 

conflict rather than simply react to it is essential for protecting Gulf interests. 

 

Figure (4) Institutionalising Short- and Long-Term Recommended Policies 

 
Generated by the author using NotebookLM 

 

The research showed the need for cultivating an ‘intergenerational transformation’ that the crisis has initiated. 

This includes educational reforms that develop strategic thinking and resilience, youth programs that channel 

crisis experiences into constructive development, and recognition mechanisms that honor the contributions of the 

crisis generation. This is also linked to urgency found for promoting ‘purposeful engagement’ among the GCC 

citizens and combating destructive forms of curiosity. This includes media literacy programs, fact-checking 

initiatives, and social norms that reward verification and contribution over consumption and amplification. 

 

 5.4 The Role of the Gulf Diaspora and International Partners 

The Gulf diaspora, estimated in the millions across North America, Europe, and Asia, represents a significant 

reservoir of social capital that can be mobilized for development and resilience. As documented in the analysis of 
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conflicts in Syria, Iraq, and Libya, diaspora communities often become critical nodes of support, providing 

remittances that form the backbone of survival economies, documenting human rights abuses, advocating for 

political change, and providing technical expertise that can be deployed for reconstruction (Buheji, 2026, 

"Learning from Regional Recent Wars"). Policies that facilitate remittance flows and connect diaspora skills with 

on-the-ground needs can significantly enhance Gulf resilience. 

 

The analysis also highlights the role of diaspora communities and international partners in Gulf resilience. The 

Gulf diaspora, estimated in the millions, represents a reservoir of social capital that can be mobilized for 

development. Remittances from Gulf diaspora communities abroad already form a significant component of the 

regional economy. Programs that connect diaspora skills and resources with on-the-ground needs could enhance 

resilience and accelerate development. 

 

International partners, including both traditional allies like the United States and emerging partners like China and 

India, have a stake in Gulf stability. The current crisis has demonstrated that disruption to Gulf energy exports has 

immediate consequences for global economies. International partners should support Gulf efforts to develop 

collective security arrangements, diversify economies, and build resilience to future shocks. 

 

6.0 CONCLUSION AND RECOMMENDATIONS 
6.1 Summary of Paper Dimensions 

This paper has examined the lessons emerging from the main intersecting crises that started with the wars in 1980, 

1991, and 2003 till the 2026 US-Israeli war on Iran. The analysis has revealed that these crises, while destructive 

in their immediate impacts, are catalyzing fundamental transformations in five dimensions.  

 

Dimension 1- Social Capital Activation – where volunteer mobilization during the current crisis has transformed 

citizens from passive recipients of security to active participants in national resilience, with over 60,000 volunteers 

registered in Bahrain alone. 

Dimension 2- Economic Strategic Repositioning - The disruption of global energy markets has demonstrated the 

Gulf's capacity to shape global economic equations, accelerating diversification efforts and investment in resilient 

infrastructure. 

Dimension 3- Security Architecture Evolution - The limitations of external protection have prompted moves 

toward collective self-reliance, including coordinated air defense, diversified defense partnerships, and investment 

in domestic defense industries. 

Dimension 4- Intergenerational Identity Formation- The crisis generation is developing strategic awareness, 

psychological resilience, and commitment to national development that may produce lasting positive impacts. 

Dimension 5-Purposeful Engagement- Crises are cultivating habits of verification, contribution, and strategic 

focus that contrast with destructive forms of curiosity and consumption. 

 

Figure (5) Represents the Five Dimensions Suggested for GCC Transformation 

 
Generated by the author using NotebookLM 
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6.2 Concluding Reflections 

The central argument of this paper is that crises, when approached with strategic intentionality, offer opportunities 

for deep societal transformation that stable periods rarely provide. The current confluence of crises affecting the 

Gulf region is painful and destructive, but it is also revealing underlying strengths and catalyzing necessary 

changes. The volunteer mobilization, economic repositioning, security evolution, intergenerational 

transformation, and cultivation of purposeful engagement documented in this analysis represent the emergence of 

a new Gulf—more self-reliant, more cohesive, more strategic, and more resilient than before. 

 

Figure (6) Represents the Move for Economic Repositioning (Dimension 2) 

 
Generated by the author using NotebookLM 

 

Whether this transformation is sustained or squandered depends on the choices made in the coming months and 

years. The institutionalization of volunteer frameworks, acceleration of diversification, development of collective 

security, support for intergenerational transformation, and promotion of purposeful engagement are not automatic 

consequences of crisis but require deliberate policy choices. The crisis generation, having experienced the 

vulnerability of dependence and the power of collective action, is positioned to lead this transformation if given 

the opportunity. 

 

The current crises have reminded Gulf societies that ultimately, their security and prosperity depend on their own 

capabilities, their own cohesion, and their own strategic choices. External partners can support but cannot 

substitute for indigenous capacity. The transformation now underway represents the painful but necessary process 

of developing that capacity. 

 

The ultimate lesson is that Gulf states must move from being pawns on a geopolitical chessboard to becoming 

shapers of the game itself. This requires not only military and economic capabilities but also semantic 

sovereignty—the capacity to produce one's own frameworks of meaning rather than consuming those 

manufactured by others. The volunteer mobilization, economic repositioning, security evolution, intergenerational 

transformation, and cultivation of purposeful engagement documented in this analysis are the foundations upon 

which this transition can be built. The crisis generation, having experienced the vulnerability of dependence and 

the power of collective action, is poised to lead this transformation. The question is whether their governments 

will provide the institutional frameworks and strategic vision to harness this potential. 
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Figure (7) Represents the Intergenerational Identity Formation (Dimension 4) 

 
Generated by the author using NotebookLM 
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